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THE PROJECT IN BRIEF 

 

From 21 Sept. to 8 Oct. in Penang, a three-week long civil society program consisting of more than 
thirty site visits, collaborative dialogues, symposia, master classes, workshops and supporting public 
events, with the goal of creating a stronger base of local support in favor of a more sustainable 
transport system to better serve the people of George Town and Penang .  Hosted by Think City and 
numerous local partners, in cooperation with EcoPlan International.    

Main events: 

¶ World Car Free Day celebration and special events (Sunday 22 September) 

¶ Sustainable Penang Inaugural University Lecture (20:00-22:00, 24 Sept. at Universiti Sains Malaysia) 

¶ Focus Group Dialogues (Mornings from 23 Sept. Caring Society Complex. Contact us for schedule)  

¶ Municipal Council Peer Dialogues (MPSP on 1 Oct. and MPPP on 2 Oct. 08:00 to 13:00) 

¶ Symposium on State of the Environment in Penang (3 Oct.. 08:30 on, Caring Society Complex) 

¶ USM University Master Class series  (30 Sept. - 3 Oct. 17:00-19:00 at Universiti Sains Malaysia) 

¶ Media presentations and interviews (print and electronic, including blogs and social media) 

¶ Dialogue: 2015 Penang Conference on Implementing Sustainable Transport in Smaller Asian Cities  

¶ State of Sustainable Penang Message (Saturday, 5 October. Municipal Park Amphitheater) 
 

Hosts and Sponsors: 

{ǳǎǘŀƛƴŀōƭŜ tŜƴŀƴƎ  ƛǎ ƭŜŘ Ƨƻƛƴǘƭȅ ōȅ 5ŀǘƻΩ (Dr.) Anwar Fazal, Chairman of the Board of Think City, 

Laureate of the Right Livelihood Award and Director, Right Livelihood College, Universiti Sains 

Malaysia, with Prof. Eric Britton, Managing Director of EcoPlan International, Founder of World Car 

Free Days, Founding Editor of World Streets, Laureate of the Stockholm Environment Prize with 

Mayor Enrique Peñalosa of Bogotá, Distinguished Professor of Sustainable Development at the 

Institut Supérieur de Gestion. The project is supported by the Center for Global Sustainability Studies 

(CGSS), Malaysia, numerous state and local organizations, NGOs, universities, and by a panel of 

members of the International Advisory Board of the New Mobility Agenda. 

Supporting documentation:  http://wp.me/p3GVVk-3c  + https://www.dropbox.com/home/Penang 

http://www.usm.my/
http://www.thinkcity.com.my/index.php?option=com_content&view=article&id=15&Itemid=142
http://www.thinkcity.com.my/
http://en.wikipedia.org/wiki/Right_Livelihood_Award
http://worldstreets.wordpress.com/eric-britton-bio-note/
http://worldstreets.wordpress.com/2010/08/26/car-free-days-2010-part-2-thursday-a-breakthrough-strategy-for-reducing-car-dependence-in-cities/
http://worldstreets.wordpress.com/2010/08/26/car-free-days-2010-part-2-thursday-a-breakthrough-strategy-for-reducing-car-dependence-in-cities/
http://worldstreets.wordpress.com/
http://cgss.usm.my/
http://wp.me/psKUY-2sj
http://wp.me/p3GVVk-3c
https://www.dropbox.com/home/Penang
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EXECUTIVE SUMMARY  
 

This report and the several months of planning and effort behind it is intended as a 

brainstorming exercise. At a time when public policy in the transportation sector needs new ideas 

and new approaches, we have attempted to scan interesting practices worldwide in order to draw 

them to attention to all of those concerned with these issues in Penang. Report is thus not a how to 

do manual but an encouragement and stimulus for new ideas and new thinking for Penang. 

The underlying reality in 2013 is this: tŜƴŀƴƎΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΣ Ƴƻōƛƭƛǘȅ ŀƴŘ ǇǳōƭƛŎ ǎǇŀŎŜ 

conditions in 2015 leave a great deal to be desired.  With painfully few exceptions they are mediocre 

at best but for the most part entirely unsatisfactory, unfairly and underperforming. And there is no 

good reason that it has to be like that.. 

The grinding situation is one of every day: more cars, more traffic, more congestion, more 

pollution, more lost time, more anger, more noise, more isolation, more accidents, and fewer good 

affordable options for getting around for the vast majority of the population. The system is 

inefficient, and worse it is unjust. But there is worse yet: year after year they are continuing to 

deteriorate steadily, almost visibly.  The citizens and taxpayers of Penang deserve better.   

One bit of good news in all this is that there is virtually nothing that is particularly original 

about the circumstances of inattention, inconsistency and decay; these are the same basic patterns 

and conditions to be found in the vast majority of all larger cities across the developing world. 

Perhaps surprisingly this can be seen as good news: we thus know what the problems are and we 

know how to resolve them. There are very few unknowns. Many other cities and regions have faced 

them in the past and have figured out how to make this transition.  So there is no reason why the 

same cannot be done in Penang. And one day it will. The only question is when? 

There are long list of reasons why the state of Penang needs to turn the situation around and 

without undue delay. In the 21st century cities compete and any city which does not offer a pleasant 

and efficient place to live and work is going to lose out in the international competition. The best 

and brightest young people will leave such a place and it cannot expect to compete for new 

investments, jobs and the creativity of the brightest and best in the international arena. 

So for all these reasons it is time for those driving transport policy and practice  in Penang to 

start to look hard at what can be done to make it not only a great place to live and work but also a 

vigorous competitor for the best. Fortunately Penang has a number of real advantages, potential 

and eventual tools and measures that you can put to work for this reconversion effort. 

The good news is that the State has in hand virtually everything needed in order to start to 

initiate and advance a major sustainable transportation reform. You have the money, the technical 

capacities, the institutional framework, the autonomy and the ideas and examples needed to make 

major improvements, many at very low cost and well within the 2015 time horizon of the Transport 

Master Plan. The Master Plan sets out a number of institutional and technical reforms needed to 

improve the performance of all aspects of transport in the state efficiency, environment, economy, 
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resources, energy, and quality of life for all. Treat this is your solid point of departure. 
 

You have in place a solid institutional structure, led by the State, supported by the Penang 

Transport Council, and perhaps above all to be led by the dynamic Municipal Councils on the island 

(MPPP) and the mainland (MPSP). All of which supported by one of the most well developed 

network of civil society and public interest groups in all of Asia.  These are huge assets for your 

transformational program. 
 

You have sufficient money under your control to make a virtually all of the improvements 

which are necessary over the course of the next two years, if you concentrate above all on the 

management of the transportation assets you already have in place -- as opposed to doing as in the 

past, namely spending large sums on new construction projects to solve your problems. The priority 

at this point is not to expand supply of inefficiently used infrastructure, but rather to manage and 

use it better. The Transport Master Plan provides a number of useful guidelines for how to do this. 
 

With the collaboration of my colleagues at Think City and all those who have so generously 

given of their time and ideas over these last weeks, and particularly all those participating in the 

Focus Groups, we have come up with an initial brainstorming list of more than thirty specific project 

initiatives which can be done quickly, and which are entirely under the control of state and local 

governments. As author I very much hope that you will look at them, and in time through your 

suggestions and recommendations help us to expand and improve this open resource  inventory. 

LŦ ǿŜ ǘƘƛƴƪ ƻŦ ǘƘŜ ǿƻǊƭŘ ŎƛǘƛŜǎ ǘƻŘŀȅ ŀǎ ōŜƛƴƎ ǊƻǳƎƘƭȅ ŘƛǾƛŘŜŘ ƛƴǘƻ άƭŜŀŘƛƴƎέ ŀƴŘ άƭŀƎƎƛƴƎέΣ 

the truth is that Penang at this point is solidly implanted in the latter category. But so too, and not all 

that many years ago, were many of the leading cities that today are showing the way. Most of them 

not all that many years ago were also victims of inconsistent, unthought-out, unimaginative, selfish, 

undemocratic and inefficient transportation policies themselves. The lesson is that you do not wake 

up in the morning and find yourself suddenly having become ŀ άƭŜŀŘƛƴƎ Ŏƛǘȅ άƛƴ ǘƘƛǎ ǊŜǎǇŜŎǘΦ You 

have to roll up your sleeves and get to work with an entirely different set of values and goals. 

But that to occur there needed to be a vision, a strategy, plans and actions of which 

individually and collectively started to change the shape of the city and the quality of everyday life 

for the people who live and work there but also for visitors who come because they are eager to see 

and be in a situation in which an agreeable and sustainable city environment has been achieved 

The key to the success of this collaborative project will be in the follow-up. What you see 

here is but a first cut of ideas and projects. But it will be in the follow-up, the adoption of these ideas 

by specific groups and agencies who can turn them into reality that the difference will be made.  

In closing I can tell you one thing for sure. And that is that Penang will one day make all the 

necessary reforms that today are so badly needed. You will get to it, sooner or later, because that is 

what the world trend is. So it is really a question of time. If you have the vision, the strategy, the 

energy and the leadership you can advance the agenda by a decade in just the next year or two of 

careful applied work. That will be your choice -- and no one can do it but you. . 

Eric Britton, Lyon. 10 January 2016 
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1.  INTRODUCTION: THREE BRAINSTORMING QUESTIONS 

 

1.1  Do we have a problem? 
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1.2  If so why are we not solving it? 
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1.3  What do we do need to do to make it work? 
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2. TOWARD A NEW MOBILITY AGENDA FOR PENANG 

 

Fortunately Penang does not have to start from the beginning and all by itself reinvent its 

presently troubled transportation arrangements to create a beautiful and sustainable city. There are 

many cities in different parts of the world who have addressed these same challenges, patiently, 

consistently and with continuity and excellent results.  And it is these cities and these projects that 

provide examples for Penang. All of these examples taken together constitute what we call the New 

Mobility Agenda. Let us have a look ŀǎ ōŜŜƴ ƭŜŀǊƴŜŘ ƻǾŜǊ ǘƘŜ ƭŀǎǘ ǘƘǊŜŜ ŘŜŎŀŘŜǎ ƛƴ ǘƘŜǎŜ άǊŜǘƘƛƴƪƛƴƎ 

ŎƛǘƛŜǎέ. 

 

2.1 THE NEW MOBILITY AGENDA IN BRIEF 
The New Mobility Agenda builds on a well-defined platform when it comes to transport 

policy, planning and investment, the result of long experience of working with and observing the 

sector in its daily operation in cities around the world. It would not be true to claim that these views 

are unique to us; indeed they have been distilled over the years as result of contacts and work in 

collaboration with farsighted colleagues and policymakers in many places. They are shared, at least 

in good part and with variations, by just about all of our most distinguished colleagues. 

The main reference point for all that you will read in these pages is a long-term program, the 

New Mobility Agenda, an international collaborative effort focusing entirely on transportation in and 

around cities. It has been in operation since 1988 with continuous interactive presence on the 

internet as one of the pillars of the collaborative knowledge-building process that is behind it. And 

this is what we have concluded: 
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2.2  READY FOR CHANGE  
Virtually all of the necessary preconditions are now in place in Penang for achieving far-

reaching, rapid, low-cost improvements in the ways that people get around not only in the cities but 

in the State as a whole. The needs are there, they are increasingly understood τ and we now know 

what to do and how to get the job done. The challenge is to find the vision, political will, and 

leadership to get the job done, step by deliberate step. 

But to get there we have to have an explicit, coherent, ethical, checkable, overarching 

strategy to get the job done. Without it we are destined to continue play at the edges of the 

problems, and while we may be able to announce a success or improvement here or there, the 

overall impact that our cities need to break the old patterns will not be there. We really must have 

that clear, consistent, cross-cutting, systemic strategy. 

The Agenda provides a free public platform for new thinking and open collaborative group 

problem solving, bringing together more than a thousand leading thinkers and actors in the field 

from more than seventy counties worldwide, sharing information and considering together the full 

range of problems and eventual solution paths that constitute the global challenge of sustainable 

transport in cities. 

2.3  SAY GOOD-BYE TO OLD MOBILITY 
άhƭŘ aƻōƛƭƛǘȅέ ς with its drumbeat stress on steadily increasing supply, more vehicles, higher 

speeds, longer distances and more infrastructure as the auto-pilot, unexamined answer to our city 

mobility problems τ has been the favored path for decision-making and investment in the sector 

over the last 70 years. It is well-known and easy to see where it is leading.  Aggressing the planet, 

ŎƻǎǘƛƴƎ ǳǎ ŀ ōǳƴŘƭŜΣ ŘǊŀƛƴƛƴƎ ǘƘŜ ǿƻǊƭŘΩǎ ǇŜǘǊƻƭŜǳƳ ǊŜǎŜǊǾŜǎΣ ŀƴŘ ŘŜƭƛǾŜǊƛƴƎ ǇƻƻǊ ǎŜǊǾƛŎŜ ŦƻǊ ǘƘŜ 

transport majority.  LǘΩs time to learn from the best of the rest, the several hundred cities, many of 

them in Europe, that are showing the way for the rest. 
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2.4 THE ROLE OF THE CAR IN THE CITY  

(5ƻƴΩǘ ǿƻǊǊȅΣ ƛǘΩǎ ƴƻǘ ŀōƻǳǘ ǘƻ Ǝƻ ŀǿŀȅύ 

Fact: Penang has its full share of mobility related problems. And they are getting worse every 

year.  The good news is that there is not one thing in the present transportation mess that is unique 

to Penang. Which puts Penang in the situation of someone who is sick, but with a well charted 

disease and in a world in which there are many well-known remedies for the problems.  But you 

have to be ready to go to the doctor and explain exactly what your problem is.  

Fact: Our cities today have plenty of cars and very very large numbers of people and 

institutions who depend on them. They are not going to disappear from the street overnight, and we 

must never lose sight of their high importance to both the individuals concerned and the economic, 

and yes, the transport viability of our cities. 

Precondition: Thus the challenge before policy makers and transportation professionals now 

at a time when change is so badly needed is that of redefining the role of the car so that it has a 

more appropriate fit with the overall texture and priorities of our 21st century cities. The 

indisputable fact is that if our cities are to be sustainable, one of the necessary conditions of 

their sustainability will be that they are home to many fewer cars. How to manage the transition 

when our dependence on private cars is still so very strong? We can be sure that it will not be the 

result of brutal confrontation. That would be a battle lost, at least in the short-term which is the field 

on which these issues now need to be engaged. 

Bottom line: Yes, we need to reduce significantly the number of cars in and moving around 

in and through our cities. Yes, in order to achieve this we are going to have to provide a broad range 

of attractive mobility alternatives which are seen by those who use them as better than the old 

ŀǊǊŀƴƎŜƳŜƴǘǎΦ !ƴŘ Ŧƛƴŀƭƭȅ ȅŜǎΣ ǿŜ ŀǊŜ ƎƻƛƴƎ ǘƻ ƘŀǾŜ ǘƻ ǇǊƻǾƛŘŜ ŀ άǎƻŦǘ ǇŀǘƘέ ŦƻǊ ŎŀǊ ƻǿƴŜǊκŘǊƛǾŜǊǎ ǘƻ 

move over to these alternative transportation arrangements. The soft path in a pluralistic democracy 

requires that the decisions are made by individuals in what they consider to be their own interest. As 

part of this we also have to build into our strategy in understanding that a certain amount of time is 

required for us human beings, change-averse as we are, to alter our daily mobility choices. (But this 

time, depending on the individual case, is a matter in most cases of months or at most a couple of 

years, not decades as often is said to be the case.) 

That is the underlying strategy of the New Mobility Agenda, now let us go on to look at the 

broader strategic frame. 
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2.5 MANAGING THE TRANSITION 
 

Basic principles and strategies that make up the New Mobility Agenda 

And it must be understood that the shift from old to new mobility is not one that turns its 

back on the importance of high quality mobility for the economy and for quality of life. To the 

contrary! LǘΩǎ Ƨǳǎǘ ǘƘŀǘ with the proven organizational models and technologies that we now have at 

our fingertips, and in the labs, it is possible for us to redraw our transportation systems so that there 

is less inefficient movement (the idea of one person sitting in traffic in a big car with the engine 

idling is one example, an empty bus another) and more high-efficiency, high-quality, low-carbon 

transportation that offers many more mobility choices than in the past, including the one that 

environmentalists and many others find most appealing: namely, getting what you want without 

ƘŀǾƛƴƎ ǘƻ ǾŜƴǘǳǊŜ ƻǳǘ ƛƴǘƻ ǘǊŀŦŦƛŎ ŀǘ ŀƭƭΦ bƻǿ ǘƘŀǘΩǎ ŀƴ ƛƴǘŜǊŜǎǘƛƴƎ ƴŜǿ Ƴƻōƛƭƛǘȅ ǎǘǊŀǘŜƎȅΣ ǘƻƻΦ 

Here you have the high points of the basic strategic policy frame as we see it: principles that 

we and our colleagues around the world have diligently pieced together over the years of work, 

observation and close contact with projects and programs in leading cities on all continents under 

the New Mobility Agenda. (If you click here you can see in a short video (four-minute draft) a 

synopsis of the basic five-point core strategy that the city of Paris has announced and adhered to 

over the last seven years. With significant results.) 

 

http://www.youtube.com/watch?v=kTHXawO-t0Y
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Strategy 1. Reduce traffic radically. 
 

The critical, incontrovertible policy core of the Agenda ς is to find a way to engineer major 
percentage cuts in vehicle miles traveled and in particular in high density areasΦ LŦ ǿŜ ŘƻƴΩǘ ŀŎƘƛŜǾŜ 
this, we will have a situation in which all the key indicators will continue to move in the wrong 
ŘƛǊŜŎǘƛƻƴΦ .ǳǘ ǿŜ Ŏŀƴ Ŏǳǘ ǘǊŀŦŦƛŎ ŀƴŘ ŀǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜ ƛƳǇǊƻǾŜ ƳƻōƛƭƛǘȅΦ !ƴŘ ǘƘŜ ŜŎƻƴƻƳȅΦ ¢ƘŀǘΩǎ 
our New Mobility strategy. 

 

Strategy 2. Extend the range, quality and degree of integration of non-
car mobility services available to all: 
 

A whole range of exciting and practical new service modes is needed if we are to keep our 
cities viable. And they need to COMBINE to offer better, faster and cheaper mobility than the old 
car-intensive arrangements or deficit-financed, heavy, old-technology, traditional public transit. We 
need to open up our minds on this last score and understand that rather than being stuck in the past 
ǿƛǘƘ ŀ мфǘƘ ŎŜƴǘǳǊȅ ǾŜǊǎƛƻƴ ƻŦ Ƙƻǿ άŎƻƳƳƻƴ ǇŜƻǇƭŜέ ōŜǎǘ ƎŜǘ ŀōƻǳǘΣ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƳƻǾŜ ƻǾŜǊ ǘƻ 
a new paradigm of a great variety of ways of providing shared transport mediated in good part by 
21st-century information communications technologies. 

 

Strategy 3. Tighten time frame for action 
 

Select and gear all actions to achieve visible results within a two to five-year time frame. 
Spend at least 50%, preferably more, of all your transportation budget on measures and projects 
that are going to yield visible results within this time frame. Set firm targets for all to see and judge 
the results. No-excuse results-oriented transport policy. 

 

Strategy 4. Design and Deliver for the Transportation Majority      

¢ƘŜ άǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ƳŀƧƻǊƛǘȅέ ƛǎ ƴƻǘ ǿƘŀǘ Ƴƻǎǘ ǇŜƻǇƭŜ ǘƘƛƴƪΣ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǇƭŀƴƴŜǊǎ ŀƴŘ 
policy makers among them. The transportation majority are all those of us who increasingly are 
poorly served by the mainline, no-choice, car-based, truncated service arrangements that eat up 
most of our taxpayer money and take away our choices. And each year, as our populations age this 
majority grows in numbers. (For details see section here on The Transportation Majority at 
http://wp.me/p3GVVk-1z) 

 

http://wp.me/p3GVVk-1z
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Strategy 5. Take advantage of frugal economics: 
 

We are not going to need another round of high cost, low impact investments to make it 
work. We simply take over 50% of the transport related budgets and use it to address projects and 
reforms that are going to make those big differences in the next several years. 

 

Strategy 6. Build on what we have: 
 

For many transportation planners and experts schooled in the old mobility college, this will 
be one of the least evident of the strategic building blocks behind the New Mobility Agenda. In the 
first place, because many of these systems or services turn out to be almost invisible to policymakers 
working in the transport sector. These can range from various kinds of taxis and community or 
specialized transport services, all the way to the kind of chaotic, streets-clogging or almost invisible 
modes, often dangerous (dangerous, because that is the way we treat them) services such as small 
private buses, shared taxis, pedicabs, informal carsharing, informal ride sharing, and a range of 
illegal or arrangements which I can or not they to work for lots of people in many places, but which 
in most cases and despite their present drawbacks probably need not to be suppressed but rather to 
be better understood, negotiated, improved in consort with the suppliers, and integrated into the 
multilevel range of transportation options that are really what is best suited for cities in all parts of 
the world. 

 

Strategy 7. Do not build yourself into a corner 
 

Many cities which today enjoy immensely improved transportation systems and services 
were not always so wise in the past. As a result major bits of transportation infrastructure which 
were improperly planned and built time had to be removed. This is a costal and painful process. The 
lesson we can learn from that particularly at times like the present where it most parts of the world 
money is scarce, is not to build ourselves into a corner that later we would like to get out of. 
Therefore all major construction projects which involve the expansion of road infrastructure need to 
be examined critically at the present time to determine the full cycle of events they are likely to set 
off, and with a careful analysis of determining if there are other, possibly better and cheaper ways of 
getting the job done. 
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Strategy 8. Design and deploy packages of measures 
 

As distinguished from the old ways of planning and making investments what is required in 
Ƴƻǎǘ ǇƭŀŎŜǎ ǘƻŘŀȅ ŀǊŜ ŎŀǊŜŦǳƭƭȅ ƛƴǘŜǊƭƛƴƪŜŘ άǇŀŎƪŀƎŜǎέ ƻŦ ƴǳƳŜǊƻǳǎ ǎƳŀƭƭ ŀǎ ǿŜƭƭ ŀǎ ƭŀǊƎŜǊ ǇǊƻƧŜŎǘǎ 
and initiatives. Involving many more actors and participants. One of the challenges of an effective 
new mobility policy will be to find ways to see these various measures as interactive synergistic and 
mutually supporting projects within a unified greater whole. A significant challenge to our planners 
at all levels 

 

Strategy 9. Integrate the car into the new mobility pattern 
 

State-of-the-art technology can be put to work hand in hand with the changing role of the 
private car in the city in order to create situations in which even car use can be integrated with a far 
softer edge into the overall mobility strategy. These advantages need to be widely broadcast so as to 
increase acceptance of the new pattern of urban mobility. The new mobility environment must also 
be able to accommodate people in cars, since that is an incontrovertible reality which will not go 
away simply because it would seem like an ideal solution. We are going to have plenty of small and 
medium-sized four-wheel, rubber-tired, driver-operated vehicles running around on the streets of 
our cities and the surrounding regions, so the challenge of planners and policymakers is to ensure 
that this occurs in a way which is increasingly harmonious to the broader social, economic and 
environmental objectives set out here. 

 

Strategy 10. Full speed ahead with new technology 
 

New mobility is at its core heavily driven by the aggressive application of state of the art 
logistics, communications and information technology across the full spectrum of service types. The 
transport system of the future is above all an interactive information system, with the wheels and 
the feet at the end of this chain. These are the seven-league boots of new mobility. 

 

Strategy 11. Technology agnostics/Performance advocates 
 

Please note: We do not care, nor should we care, what is the technology to be used or 
favored at any point in the system. It is not the role of inevitably under-informed, naive, and ever-
hopeful policymakers to make determinations about which technology is going to be the best to 
build into the system. This is way past their level of competence, and is not in any event even 
necessary in order to create the preconditions of a better transportation system. But what our 
policymakers can do, and what they should do, is to specify not technology but performance. There 
many ways in which this can be done, two of which include two performance standards and 
emissions standards. But there are more. 
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Strategy 12Φ tƭŀȅ ǘƘŜ άƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƧƻƪŜǊέ 
 

The transport infrastructures of our cities have been vastly overbuilt. And they are unable to 
ŘŜƭƛǾŜǊ ǘƘŜ ƎƻƻŘǎΦ ¢ƘŀǘΩǎ Ƨǳǎǘ ƎǊŜŀǘΣ ǎƛƴŎŜ ƛǘ ƳŜŀƴǎ ǘƘŀǘ ǿŜ Ŏŀƴ ƴƻǿ ǘŀƪŜ ƻǾŜǊ ǎǳōǎǘŀƴǘƛŀƭ ǇƻǊǘƛƻƴǎ ƻŦ 
the street network for far more efficient modes. 

 

 

Strategy 13. Design for women 
 

Our old mobility system was designed by, and ultimately for, a certain type of person (think 
about it!). And so too should the new mobility system: but this time around it should be designed to 
accommodate specifically women, of all ages and conditions. Do that and we will serve everybody 
far better? And for that to happen we need to have a major leadership shift toward women and, as 
ǇŀǊǘ ƻŦ ǘƘŀǘΣ ǘƻ ƳƻǾŜ ǘƻǿŀǊŘ Ŧǳƭƭ ƎŜƴŘŜǊ ǇŀǊƛǘȅ ƛƴ ŀƭƭ ōƻŘƛŜǎ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ŘŜŎƛǎƛƻƴ ǇǊƻŎŜǎǎΦ LǘΩǎ ǘƘŀǘ 
simple. 

 

 

Strategy 14. Outreach and Partnerships 
 

This approach, because it is new and unfamiliar to most people, is unlike to be understood 
the first few times around. Hence a major education, consultation and outreach effort is needed in 
each place to make it work. Old mobility was the terrain in which decisions were made by transport 
experts working within their assigned zones of competence. New mobility is based on wide-based 
collaborative problem solving, outreach and harnessing the great strengths of the informed and 
educated populations of our cities. Public/private/citizen partnerships. 

 

Strategy 15. Environment/Climate Emergency leading the way 
 

Planetary issues such as climate change and massive resource depletion, does not have a 
major voice in most local transportation plans and investment decisions. . The on-going emergency 
sets the global timetable for action in our sector. Getting the carbon, and with it fossil fuels, out of 
the sector is an important goal in any event. But low-carbon strategies per se are not really a 
strategic tool per se. 

At the same time GHG reduction works as a strong surrogate for just about everything else 
to which we need to be giving priority attention in our cities, chief among them the need to cut 
traffic. Fewer vehicles on the road means reduced energy consumption, less pollution in all forms, 
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fewer accidents, reduced bills for infrastructure construction and maintenance, quieter and safer 
cities, and the long list goes on. 

What is so particularly interesting about the mobility sector is that there is really a great deal 
we can do in a relatively little time. And at relatively low cost. Beyond this, there is an important 
joker which also needs to be brought into the picture from the very beginning, and that is that these 
reductions can be achieved not only without harming the economy or quality of life for the vast 
majority of all people. To the contrary sustainable transport reform can be part of a 21st century 
economic revival which places increased emphasis on services and not products. 

 

 

Strategy 16. Lead by Example: 
 

If you are mayor or other elected official. If you are engaged as a professional in public policy 
ŀǊŜŀǎ ǘƘŀǘ ǊŜƭŀǘŜ ǘƻ ǘƘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƎŜƴŘŀ Φ Φ Φ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ŀ ŎƘƻƛŎŜ ǊŜŀƭƭȅΣ ȅƻǳ Ƴǳǎǘ ƭŜŀŘ ōȅ 
personal example. This means getting to work by bike, walking, public transport or some form of 
carsharing/ridesharing at least two days a week. Every week. By doing this, you will have hands-on 
knowledge of what works and what does not in your city. You become Eyes on the Street. You will be 
authentic and credible. You will be the kind of leader we need to identify and guide the reforms, 
policies and projects that must now be put in place. And if you do not do this, if you stay in the back 
ǎŜŀǘ ƻŦ ȅƻǳǊ ƭƛƳƻΣ ȅƻǳ ǿƻƴΩǘ ƎŜǘ Ƴȅ ǾƻǘŜΦ 

 

Strategy 17. But above all . . . pick winners! 
 

There is no reason for policymakers to take unnecessary chances. New approaches demand 
success. When it comes to transport innovation in the second decade of the 21st century there is no 
margin of error. Moreover, the track record of the kinds of approaches that are needed to create a 
new system is rich and well documented. Meaning that we can choose policies and services with 
track records of success and build on all this accumulated experience. (And there are plenty of them 
out there if you are prepared to look and learn.) 

 

# # # 

Now let us have a look at how we can apply these strategies to the first steps of the 
transportation reform program Penang, starting in 2014. 
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