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Climate change, rapld;
urbanisation, rising inéqt

e

Cities are where pressure lands first and then compouﬁas\.When cities
fail, those with the least leave last and lose the most. Resilience is what
separates a city that holds under pressure from one that breaks undert
and it begins with equity, not infrastructure.

gality.
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High-rise public housing Kuala Lumpur, Malaysia
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So What does the power of smaVII

=

.. RM67 million in economic output.
600 jobs. 87 buildings restored.

meantoan organlsanc)n born ol
small island state in Malaysia? *

When George Town received its UNESCO World Heritage §ite Ii&ing in-.
- .
2008, recognition threatened to displace the community that gave it meani

240 grants, RM16.3 miillion.

3 ’
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Every RM1 invested generated RM2.25 in co-investment. . : ‘y e \<>~<
(As recorded under the George Town Grants Programme, 2009-391!# w FM‘ &
— x, - i

The Esplanade seawall, rebuilt with traditional lime and clay, won the 2025

o UNESCO Asia-Pacific Award for Cultural Herltage Conservatlon




slanade seawallin George Town Pen
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The reinstated Fort Cornwallis moat,
buried for over a century,is now a
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While englneenng solutions were necessary, it prd\;éd'to be ih‘éufﬁcient on
its own. With USD10 miillion froWdaptatlon Fund, Think City designed
the Penang Nature-| based Climate Adaptatlon Programme with the state N
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George Town proved that small sl
investments in community and
place, made correctly, build
the foundation that larger

infrastructure alone cannot.



100000 square metres of public realm transformed through the George Town Conservationand Development
Corporation, in partnership with the Penang State Government and the Aga Khan Trust for Culture
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That methodology carried Think

City to the capital of Malaysiaas
Kuala Lumpur beganto lose itself
to the pressures of urbanisation.

L

Heritage buildings decaying, street

life disappearing, identity migrating : r
to newer districts as the historic core
hollowed out.

The Kuala Lumpur Creative and
Cultural District Strategic Master g 3

Plan was developedin 2019, laying 3008 190091 08

the foundation for a place-based,

heritage-led, and culture-driven : |
regeneration strategy for Downtown q ”

4 4‘?; ‘ ‘," &
Kuala Lumpur. , ST 4 i f;}ﬁ! o |
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In 2025, it became a national agenda
endorsed by the Prime Minister, with
major revitalisation efforts across a
20km? zone.

Kuala Lumpur has since been
recognised as a UNESCO Creative
City of Design, further reinforcing the
city’s role as the nation’s creative and
cultural capital.
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Inthe public housing estates surrounding the historic core, the Kita-Untuk-
Kita (K2K) programme addresses what physical restoration cannot fix alone.

Residents of a public housing estate (PPR) in Kuala Lumpur, Malaysia

&
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Co-developed with the World Bank and active across 10 sites reaching

m, U (0] r33|dents, K2K is facilitating poverty exit to reverse

the sociq,,econom' and physical decay in public housing sohemes.*

K2K community members
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aroyal town facing rising heat and.

flood risk, climate adaptatlo;l is
designed around the town's own
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In Lenggong,

one of Sou'th'east Asia’s earliest

and Global Geq\%
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We have differentiated ourselves ’asﬁa
multidisciplinary think-and-do tank.

Analytics
A - Placemaking'

o Socral&EnvnronmentResmence ot
i g Culture based Economlct')evelopment

i |

e st ol e CDlscovery

= A Cldea’fron
” ¢ Prototype / Pilot
¢ Implementation
Replication
- ——
i PUBLIC
: Government)
- o
o THINK CITY
- (Nestral Platfofm)
(L PRgATE 1 PEOPLE 7
arge Lorporates 8 = .
3 SMES) (Ommumhs)
d y (e9.UNESCO,UN-Habitat, + _ i P e
5 e 2~ AgaKhan Trust for Cutture) - .
Geor’ge Town, Penang, Malaysia s
‘£ a8 ‘

R RNLT

U e

b



¥iii

To

iveable

girinn

5

ingC

L

“Mak

wiiii i LR
a

TR




People, Place, Resilience : Think City's approach to urban resilience in Southeast Asia

If these ideas resonate with the
work happening in your city,
we'd like to hear about it.

Think City is an impact organisation established in 2009 to create more
sustainable and equitable places for the benefit of all. Our knowledge,
skills and strategies focus on urban solutions, the environment, social
communities, and the cultural economy. Think City is a wholly owned
subsidiary of Khazanah Nasional Berhad (the sovereign wealth fund of
the Government of Malaysia).

Think City Penang Think City Kuala Lumpur
Level 1, UAB Building, Level 9, Wisma Maran,
No. 21-35 Gat Lebuh China, 28 Medan Pasar,

10300 George Town, 50050 Kuala Lumpuir.
Pulau Pinang.

thinkcity.com.my

in linkedin.com/in/thinkcity

f facebook.com/mythinkcity
mythinkcity
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We encourage the use and sharing of this publication for educational purposes by indicating the source. Any
reproduction of the publication in part or in full for commercial use requires prior written permission from Think City
and the author.
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