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executive Summary
This proposal has been prepared at the request of the Chief Minister of Penang. Cognisant of our 
privileged status as a World Heritage City, outlined in this proposal is a comprehensive programme to 
operationalise the state’s policies in order to:
 
	 •	 safeguard	the	state’s	cultural	assets,	
	 •	 interpret	the	meaning	of	cultural	heritage	to	contemporary	society,	
	 •	 encourage	all	members	of	the	community	to	participate	in	the	cultural	life	of	Penang,	and	
	 •	 promote	the	use	of	our	cultural	resources	for	sustainable	economic	and	social	development,	 
  as well as to enhance the capacity of our cultural resources to accommodate increased visitations.

The strategy for achieving these policy objectives consists 
of linking state-owned historic buildings and movable 
cultural properties into a network of institutions and 
programmes. These elements will work together to meet 
the cultural aspirations of the people of Penang and inspire 
visitors with the unique values of our cultural heritage.  

Under this Museum and Gallery Network (MAGNET) programme, the state’s currently underutilised 
portfolio of physical cultural assets will be transformed into a vibrant web of historic places, art 
galleries, interactive exhibitions, creative makerspaces, performance venues, and community 
archives. Animated through participatory programmes that will engage members of the public in all 
its diversity, this initiative will ensure that the outstanding universal value of our cultural heritage 
fulfils – in the words of the World Heritage Convention1 – “a function in the life of the community.” 

The proposed programme is unique in its attention to the development of private and community-
owned cultural assets alongside state-owned properties. This allows MAGNET to draw in 
investments from the community and private businesses, which will amplify state investment and 
lead to the creation of a robust cultural economy. 

Among the state-owned assets of Penang are a number of landmark buildings housing noteworthy 
collections of historic artefacts and artworks. These buildings are the catalytic inspiration for 
MAGNET and will anchor its programmes and activities. 

The hub of MAGNET will be the former King Edward VII Memorial Hospital at 57 Macalister Road, 
currently home to a mixed-bag of museum exhibition and administrative functions. This building will 
be repurposed to serve as the administration, training, conservation, and technical support centre 
of MAGNET, where the central services of the entire network are grouped together for the sake of 
efficiency and economy. From the Macalister Road administrative and technical support hub, MAGNET 
will initiate the rehabilitation and adaptive reuse of historic buildings in order to catalyse community-
driven cultural programmes throughout the network. Such programmes may include public archaeology, 
installation art, community archives, performing arts, creative makerspaces, and numerous exhibition 
spaces. Connecting the nodes of the network and providing coherence to MAGNET programmes will be 
a number of network-wide “flagship” activities, which includes the creation of audio interpretation trails 
across George Town, an apprenticeship programme for traditional trades and crafts, support schemes 

for the creative industries, and awards dedicated to the conservation of traditional architecture. 
Together, these initiatives will foster a creative culture that permeates Penang’s community and 
catalyses entrepreneurial activities based on a shared, common heritage.

To facilitate this vision of a new and dynamic role for 
Penang’s heritage assets in the socio-economic development 
of the state, it will be necessary to reimagine and reconfigure 
the current management of these cultural properties. This 
will involve a complete restructuring of the outmoded 
and moribund administration of the State Museum and 
Art Gallery, in addition to a redefinition of the roles and 
functions of the State Museum Board. This proposal outlines 
a suggested new structure for the comprehensive reform of 

the management of all state-owned historic buildings; state-owned collections of historic artefacts, 
documents and art; as well as state-run museums and their collections. Proposed is the creation 
of a newly-constituted, independent professional body (hereafter referred to as a “special purpose 
vehicle” or SPV) tasked with the management of all state-owned cultural assets in MAGNET. It is 
proposed that this dedicated SPV (tentatively named MAGNET, Inc.) will operate under the authority 
of the existing George Town Conservation and Development Company (GTCDC), under the guidance 
of an international Board of Advisors, and responsible to the Penang Chief Minister through the State 
Museum Board. While the management of the network will be professionalised under this proposed 
restructuring, all public assets associated with the network – including the museum collections and 
fixed assets – will remain in public ownership. 

Also necessary for the realisation of MAGNET will be a major investment in human resources to 
increase professional capacities and staff numbers. This new structure will incorporate, insofar as 
possible, the existing employees of the Penang State Museum and Art Gallery, together with the 
hiring of additional personnel. A comprehensive capacity building programme will be implemented 
for all staff of the new SPV. An outline of the staffing structure proposed for the new MAGNET, Inc. is 
presented in this proposal.  

There are numerous precedents, regionally and worldwide, for the use of cultural and artistic 
activities to stimulate long-term socio-economic development. After the completion of its first phase, 
the West Kowloon Cultural District in Hong Kong is expected to generate 2.4 million tourists, 9980 
jobs, and HKD$2,660 million in GDP annually. The economic impact of such initiatives is palpable 
– at Somerville, Massachusetts, for example, it is estimated that a cultural district with an annual 
operating budget of around $70,000 generates 3.1 times the value on the local economy. Penang, with 
its long history of entrepreneurship and a burgeoning creative industry, lends itself well to initiatives 
of this nature.

This proposal for the creation of MAGNET is a programme-driven strategy linking all of Penang’s 
state-owed heritage assets into a single network, in order to reinvigorate underutilised assets and 
promote newly-identified components. MAGNET will enable the use of historical assets to catalyse 
creative initiatives and culture-based entrepreneurship in present-day Penang.

1 Article 5.1, 1972 Convention Concerning the Protection of the World Cultural and Natural Heritage.

These elements will work together 
to meet the cultural aspirations of 
the people of Penang and inspire 
visitors with the unique values of 
our cultural heritage.

This initiative will ensure that the 
outstanding universal value of 
our cultural heritage fulfils – in 
the words of the World Heritage 
Convention1 – “a function in the 
life of the community.”
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Vision
To build, develop and operate an open network of cultural and community spaces that utilize selected state 
and privately owned buildings of heritage value to curate and exhibit public and privately-owned collection of 
artefacts and art in its multicultural context and promote integrated programming that engages the public through 
participatory activities.  

Concept
To present an integrated, programme driven, interpretation of Penang’s tangible and intangible expressions of 
heritage, culture and the arts through a narrative that cross-cuts histories and communities as told through places, 
spaces and material culture.

This concept will be based on the following four pillars:

Safeguard
Safeguarding, in an integrated way, 
the four types of heritage defined 

broadly to include built (architectural), 
intangible, material and  

documentary

Interpret
Interpreting and telling the story 
of Penang’s diversity and cultural 

communities

partIcIpate
Providing programmes that are 

designed for the participation of the 
people of Penang

create
Promoting the use of Penang’s 

cultural assets to drive new 
creation
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narrative
The narrative is the interpretive story into which the Network’s properties 
are woven. It is the backdrop for the Network and guides the themes and 
storylines of each property. The narrative for the integrated interpretation 
of Penang’s places, practices and meanings cross-cuts commonly held 
narratives and presents a story of Penang from the past to today and with a 
vision for the future. 

“the story and cultural Dna of Penang’s diversity, 
creativity, innovation and resourcefulness from 
the early inhabitants of Penang to a vision of and 
aspiration for Penang’s creative entrepreneurship in 
the future. this will be demonstrated through cultural 
goods such as artefacts, architectural heritage, verbal 
narratives, and expressions of identity”.

This vision to translate Penang’s cultural goods into a thriving cultural 
economy needs to be embedded at an early stage. An example of this can 
be seen in early Italian legislation with an edict issued in 1808 to protect its 
Roman antiquities. The author was a lawyer, Carlo Fea, who was familiar with 
art historians’ and antiquarians’ literature. The edict was very innovative for 
the times and remains fairly advanced in underlining the inspirational value 
of ancient monuments and the importance of cultural assets to generate 
employment and stimulate commercial and industrial activities:

Early Penang

Innovation

Showcase

• Tier 1
• Tier 2

• Tier 2
• Tier 3
• Tier 4

• Tier 2
• Tier 3
• Tier 4

Post- 
independence-today

Resourcefulness

Promote

Future vision

Entrepreneurialism

Foster/Encourage

When

What

hoW

WhereThese precious remains of Antiquity give to the city of Rome an 
ornament that distinguishes her among all the most famous cities 
of Europe. They provide important subjects for the meditation of 
Scholars as well as most valuable models for Artists to inspire them 
with ideas of the Beautiful and the Sublime. They attract to this city 
foreigners who delight in studying these unique Rarities. They will give 
employment to many occupied in the field of Fine Arts, and finally the 
new products that come from their hands will promote a branch of 
commercial and industrial activities. More than anything, this last will 
be useful to the public and to the State.
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Programme-driven network 

MAGNET will be formed and driven by its innovative participatory programming, the ideas for which will be lead and guided by the community and supported through the Hub 
at Macalister Road. The programmes will additionally serve to:

•	 encourage	visitors	spend	time	in	more	than	one	property
•	 allow	the	visitor	to	experience	more	than	the	network’s	physical	properties
•	 put	greater	emphasis	on	the	intangible	and	living	heritage	of	Penang

The programmes will focus on creativity, innovation and resourcefulness thereby reinforcing the narrative backdrop of MAGNET. Programmes around arts and creative 
industries or traditional trades will actively seek to collaborate with existing programmes, to ensure that there is not competition but rather enhancement of any activities 
underway. These programmes will be supported through the Think City Small Grants Programme.

The core of the programmes will be accessed through the following participation portals:

Mobile application/
interpretation trails across 

George Town
Interpretation trails that can be 
accessed through freely availably mobile 
applications allow visitors a sense 
of autonomy in their visit to George 
Town. These interpretation trails will 
be organized into themes and will lead 
visitors into the streets of George Town 
to learn about the architecture, the 
people, the food, among other things. 
The information will combine narration 
with captured sounds, local stories and 
images making for a comprehensive and 
interactive experience. 

Transforming George Town’s
Streets Into A Living 
Museum And Gallery

Penang’s Tangible Heritage Intangible Expressions of 
Everyday People

Using The Past To  
   Springboard To The Future

Capturing The Senses

Historic Architectural 
programming
Numerous programmes will be employed 
to foster a greater appreciation of Penang’s 
architectural heritage and to support 
the traditional trades involved in the 
construction industry.

Examples of programmes may include: 
awarding prizes and recognition to 
homeowners or construction firms who have 
restored properties faithfully using traditional 
methods; providing a platform to promote 
tradespeople who can provide a specialised 
traditional skill in the construction 
industry; an ‘open house’ programme to 
invite members of the public to tour inside 
buildings of architectural importance.

Supporting traditional 
crafts/trades/occupations
Across the various properties of MAGNET, 
an emphasis will be put on supporting the 
people involved in traditional crafts, trades 
and occupations to ensure their skills are 
not lost but are passed down to future 
generations. This can only be achieved 
by making these skills relevant to todays’ 
needs. 

Programmes may include supporting 
apprenticeships; creating a Made In 
Penang brand; and developing links 
between crafts and tradespeople 
regionally.

Support to arts and 
creative industries
A number of different properties in 
MAGNET will offer space for supporting 
the development of creative industries. 
The function of a cross-network 
programme will be to provide a platform 
for creative practitioners to meet, 
interact, share and learn from each 
other. This will be offered through 
residency programmes; a searchable 
‘creative directory’ where creatives can 
promote themselves free of charge; and 
a programme of offering bursaries for 
creative collaborations. 

Food culture and production
A valuable part of Penang’s heritage 
and a factor in Penang’s name being on 
the world map, it is essential to develop 
programmes around the intangible 
heritage of food production, highlighting 
the cultural traditions and roots of the 
food.

Programmes such a mobile application 
can be developed to guide visitors and 
residents to famous centres of food 
production; a Penang Recipe book could 
be published with a focus on the intangible 
heritage element in food production. 

The Penang Story begins in the buildings, takes the visitor into the streets and encompasses the living, intangible heritage. 
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a Programme-driven network

Community Involvement Visual Arts

Performing Arts Intangible Heritage

Community Memory Centres Public Archaeology Traditional Practices Information Sharing
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Public engagement Strategy

A key factor in the success of this network will be the involvement of the community in the processes 
of the development of MAGNET, offering a spectrum of opportunities for people to be involved in 
the decision-making and implementation, whereby the community co-create new meanings and 
interpretations for historic spaces resulting in a creative eco-system stimulated by the community it is 
there to serve.

The strategy for engagement is to offer opportunities for involvement at five stages of development, 
transforming the process whereby the community has ideas imposed upon it, to a community who are 
leading the transformations.

MAGNET will be responsive to the communities’ ideas, proposals and suggestions, and to benefit the 
communities as much as possible in its programming, MAGNET will endeavour to merge heritage with 
artistic creation at every stage. 

By working in this system of partnerships with Penang’s communities MAGNET will be creating a 
community of advocates for heritage and creativity.

Cultural Mapping:  
Programmes and activities undertaken will always involve a cultural mapping exercise. Cultural mapping 
is a tool to engage with communities about what constitutes their cultural heritage - including 
understanding the way a specific space in used to assist building programmes around it. Mapping 
exercises provide an opportunity for multi-lateral communication, information sharing, as well as 
building consensus on what constitutes cultural and intangible heritage. In this way MAGNET will 
integrate how the community feel about and use the space in question, and provides a platform for 
cross-network communication.

Culture is essential to ensuring social cohesion in urban areas, both in its capacity as a 
bridge-builder for good relations, and as a source of identity and reconciliation.

UNESCO Global Report on Culture for Sustainable 
Urban Development (2016)

InFORM

InVOLVe

COnSULt

COntRIBUte

LeaD

NON-PARTICIPATORY
OBSERVER STATUS

DECISION-MAKER
ADVOCATE

STAGES OF INVOLVEMENT

See Annex 1 for detailed information on engaging with the public at every stage of programming.
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Social Impact of Magnet

A public arts, culture and heritage programme provides a meaningful, long-term contribution to society:  it 
broadens horizons and teaches new ways of thinking; it inspires, encourages and stimulates; it creates a 
more accepting, open society; it also instils a feeling of pride in the community, engages creativity, self-
expression as well as being unique in providing a platform for dialogue across social and racial boundaries.  
Collectively society sees greater social contacts and strengthened social cohesion, less isolation of minority 
groups, a decrease in negative stereotyping, and increased tolerance among different community groups.

The intrinsic value and importance of a cultural programme is that is drives creativity, challenges norms, 
questions identify, promotes expression, inspires a desire to learn and has a continuing influence on people’s 
lives. Museums and all public arts and culture programmes facilitate the building and strengthening of social 
cohesion by helping to break down barriers and provide platforms for discussion. 

At this stage the impact of MAGNET’s ‘cultural programming’ (all arts, creative, cultural and heritage activities 
outlined in this concept document) can be anticipated across three levels of society: at city level; at the 
community level; and at an individual, personal level.  It is important to recognize the connectivity between 
these levels of society; in most cases the impact at city level provides a knock-on impact at community and 
individual levels, and vice-versa.

IMPaCt at CItY LeVeL as a result of Magnet:
● Greater numbers of local culture-based enterprises are established established and additional 

job opportunities are provided in the culture sector. Studies have shown that a thriving art scene 
indicates a healthy and developed economy and, in the reverse, a thriving economy indicates a 
healthy and developed art scene. A town that is enriched with public art, and one that offers cultural 
amenities, is a town that attracts business.

● Investment increases in ancilliary sectors linked to cultural enterprise.  
● The image and reputation of Penang as a centre for culture and creativity is enhanced. In many 

cases arts hubs or districts are created in abandoned buildings; investing is upgrades to derelict 
buildings not only visually upgrades an area but tends to act as a magnet for satellite businesses.

● Community integration collaboration is enhanced because cultural programming is inclusive and 
targeted to all levels and abilities of society, providing otherwise marginalised communities and 
individuals a vehicle for expression.

● Penang’s attractiveness as a liveable city for education, culture and the arts is improved – a 
combination of social, environmental, economic and cultural attributes help to create better quality 
of life and a greater sense of the city’s identity. Studies have shown that towns or cities that promote 
public arts have seen an increase in real estate value over time.

IMPaCt at COMMUnItY LeVeL as a result of Magnet:
● Penang’s diverse communities feel a sense of pride in their shared history. Museums and 

interpretation centres often focus on untold stories of a community, thereby expanding and improving a 
community’s view of itself. This is often an opportunity for a community to have a voice, and a sense of 
belonging. 

● The desire to learn is stimulated by the activities offered through MAGNET, increasing new skills at 
community level and driving an interest to look beyond the community to the wider society.

● Public facilities are improved, particularly when the programming is carried out in an open space, and 
stimulates community neighbourhood renewal actions, for example at Armenian Park.

● Partnerships among Penang’s communities will increase when cultural programmes are implemented 
because there are greater opportunities for social gathering, open discussion and sharing of ideas.

IMPaCt at InDIVIDUaL LeVeL as a result of Magnet:
● MAGNET will provide opportunities for individuals to learn and develop. There is a direct link between 

arts programmes and an individual’s desire to learn new skills, which also correlates to an increase in 
self-worth.

● Levels of self-confidence and self-esteem are increased, because MAGNET will ignite imaginations and 
foster the next generation of storytellers.

● Communication skills are improved. People who participate in MAGNET’s programmes will become 
advocates for their community and society as a whole.

And yet measuring the social impact of a programme is notoriously difficult. For MAGNET this is particularly 
complex not only because the range of cultural experiences being offered will be very broad but also because the 
audience responsiveness will be very varied across the spectrum of what MAGNET is proposing to offer. 

An assessment of the social impact of a cultural programme has never been carried out in Penang which presents 
a unique opportunity for MAGNET to establish a set of indicators against which the impact can be measured. After 
a period of 5 and 10 years, MAGNET will be able to answer a number of broad societal questions, such as:
•	 Has	MAGNET	provided	an	opportunity	for	social	interaction	with	people	outside	of	your	community	group?
•	 Have	facilities	provided	by	MAGNET	stimulated	creativity	in	your	work?
•	 Have	MAGNET	programmes	prompted	you	to	know	and	learn	new	skills?	
•	 Has	participating	in	or	visiting	one	of	MAGNET’s	programmes	instilled	a	greater	sense	of	pride	in	your	city/

community/self?

Cultural cooperation contributes to identity-building, self-esteem and social cohesion, creates 
jobs and economic growth.

European Union, Capacity for Development Programme 

City Level Community Level Individual Level 
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economic Impact of Magnet
Headline Statistics

additional 
domestic 

visitors to 
Penang over the 

next 10 years

economic outPut 
resulting from 

magnet investment 
over the next 

4 yearsadditional outPut in the creative 
businesses over the next 10 years

net increase in visitor sPending 
over the next 10 years

increase in visitors 
to fort cornwallis

additional visitor-
nights over the next 

10 years

billion 

RM0.75 – 1.65 
600 – 

1600% 
1.98 – 4.27 

million

81,780 – 
114,490 

RM84
million 

RM176 – 360 million 

183,300 – 256,620 

Although the Penang Museum and Gallery Network and its programming are mainly 
intended for locals, its economic impact is most quantifiable by its effect on domestic 
and international visitors. The following estimates are obtained by compounding 
current data on Penang’s tourism and economy with the projected increase induced 
by MAGNET. These estimates are based on data and proxies from local and foreign 
examples.

The World Tourism Organisation forecast an annual tourism growth rate in Asia of 4.9% 
to 2030. Penang needs to enhance its cultural attraction in order to remain competitive 
and keep pace with global trends. Cultural tourism in Penang has ample room for growth, 
with only 13% of international visitors and 5.8% of domestic visitors listing culture and 
heritage as their purpose of visit. The impact of cultural tourists on the local economy is 
sizable, as they tend to stay longer and spend more. International studies suggest that 
cultural tourists spend 1.5 to 2.0 times the amount spent by leisure travellers. In the US, 
the average length of stay by cultural tourists was 5.2 nights, versus 3.4 nights for other 
tourists.

additional foreign visitors to Penang 
over the next 10 years

additional hotel 
rooms demanded 

Per day

in advertising value 
equivalency (ave) over the next 

10 years
in hotel bed taxes 

annually

1,130 RM1.3 million RM1
million 

It is clear, however, that the investment in MAGNET will take time to reach its full 
potential. It is estimated that the network will have a substantial impact on tourism 
starting from Year 4 (2020), before reaching its full potential in Year 10 (2026). The 
network will start having considerable impact on Penang’s creative businesses from 
2022 – this area can be considered a lagging indicator (Figure 1). One of the most 
immediate effects will be seen at the three MAGNET sites expected to be fully functional 
by 2020, namely the Penang State Museum, Fort Cornwallis, and Syed al-Attas Mansion. 
As a result of the conservation work, programming and marketing of MAGNET, we 
estimate that these sites will be able to match the attendance figures at private cultural 
attractions such as the Pinang Peranakan Mansion and Khoo Kongsi by 2020 (Fig. 2). 
With only a slight adjustment of price (and keeping price below the level of comparable 
private attractions2) this is expected to generate up to RM1 million of additional revenue 
for the Penang State Museum and RM800,000 for Fort Cornwallis in ticketing per year. 

The Malaysia Association of Hotels estimates that average occupancy rate for hotels 
in the city increased by 10 percentage points during the month-long George Town 
Festival. Although this increase is partly due to the concurrent tourist season, it also 
demonstrated the viability of cultural tourism in Penang. Based on the current number of 
cultural tourists, we project that the network will contribute to an above-trend increase 
of 1.18 – 1.65% in total visitors to Penang by Year 10. MAGNET will also contribute to 
an increase in the length of stay (0.01 – 0.03 nights per visitor) and spending per day 
(RM0.50 – 1.50 per visitor). Over the next ten years, it is estimated that this will result 
in an additional RM1.74 billion in tourist spending (moderate estimate) – equivalent to 
a 1.3% above-trend increase in overall tourist spending and more than ten times the 
monetary value of investment in MAGNET (Fig. 3). This additional output in the economy 
will lead to approximately RM274.9 million in additional tax revenue3. 

1 This is based on the assumption that admission prices at Fort Cornwallis remain unchanged, with 
average ticket price increased to RM5 at the Penang State Museum. No admission fee will be charged 
at the Syed al-Attas Mansion. 

2 This is based on a tax revenue/GDP ratio of 15.8% (The Heritage Foundation, 2016 Index of Economic 
Freedom).

 YEAR 10 IMPACT LOW MODERATE HIGH

Additional domestic visitors 21,750 26,100 30,450

Additional international visitors 48,750 58,500 68,250

Total additional visitors 70,500 84,600 98,700

Total additional visitor-nights 524,820 825,168 1,126,644

Additional hotel rooms occupied per day 719 1,130 1,543

Table 1: Estimated increase in visitor numbers and length of stay resulting from MAGNET at Year 10.
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Unlike the George Town Festival, MAGNET is expected to provide a sustained increased 
in hotel occupancy. In Year 10, MAGNET is expected to increase demand by about 719 – 
1,543 hotel rooms, which is equivalent to RM0.7 – 1.4 million annually in hotel bed tax at 
its current rate. As of 2016, the Penang State Government charges a bed tax of RM3 per 
room per night for four- and five-star hotels, and RM2 per room per night for three-star 
hotels and below, including dormitories, budget hotels, hostels and guesthouses.

The multiplier effect of investments in MAGNET will result in RM84.7 million in economic 
output (Fig. 4) in the first stage of its implementation (2017 – 2020). Investments on 
the network will also create direct and induced jobs in the cultural, construction and 
services industries. This represents a powerful injection of stimulus to human capital in 
the cultural heritage industry, which will be highly beneficial to the George Town World 
Heritage Site. MAGNET’s architectural conservation programme will also generate 
continuous output in the local economy – a study on the Yorkshire Dales National Park 
indicates that every £1 of expenditure on building repairs resulted in £2.48 of total output 
within the wider local area. In the long run, these conservation works will also feed back 
into the tourism industry.

The scale of Malaysia’s creative industry (1.27% of total GDP) is well below that of 
regional leaders such as Indonesia, Korea, and Japan (5-7% of total GDP). The network 
will tap into this potential by acting as a catalyst for creative businesses in Penang, 
in addition to aiding the city in attracting and retaining creative talent. MAGNET is 
expected to induce 1.8 – 3.6% in additional output in Penang’s creative business sector 
over the next ten years, which amounts to RM176 – 360 million (Fig. 5). 

MAGNET will also add to the city’s prominence as a leading tourist destination, as well as 
contributing to the Penang ‘brand’. At its full potential, MAGNET is expected to generate 
up to RM400,000 per year in advertising value equivalency (AVE). The network’s 
volunteer programme is expected to produce RM100,000 per year in equivalent 
work output. Furthermore, the network will enable the creation of a comprehensive 
membership scheme, which is expected to generate RM138,000 – 690,000 in revenue in 
Year 10. The credibility and prestige created by the network will also lead to the donation 
of objects and monetary sponsorship. 

Figure 1: Impact of MAGNET on visitor spending and creative 
businesses over the first ten years

Figure 3: Increase in visitor spending (domestic and international) 
in Penang in comparison with investment in MAGNET

Figure 5: Economic output resulting from investment in MAGNET  

Figure 2: Expected increase in visitor to sites in the network, in 
comparison to current (2016) visitor figures at private cultural 
attractions

Figure 4: Increase in output for local creative businesses induced 
by MAGNET
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The vision and concept of MAGNET are grounded in two 
primary documents: the Statement of Outstanding Universal 
Value which forms the fundamental principle of George 
Town’s nomination to World Heritage; and the George Town 
Management Plan. 

World Heritage Statement of Outstanding Universal Value

Melaka and George Town, Malaysia, are remarkable examples of historic colonial towns 
on the Straits of Malacca that demonstrate a succession of historical and cultural 
influences arising from their former function as trading ports linking East and West. 
These are the most complete surviving historic city centres on the Straits of Malacca 
with a multi-cultural living heritage originating from the trade routes from Great 
Britain and Europe through the Middle East, the Indian subcontinent and the Malay 
Archipelago to China. Both towns bear testimony to a living multi-cultural heritage 
and tradition of Asia, where the many religions and cultures met and coexisted. They 
reflect the coming together of cultural elements from the Malay Archipelago, India and 
China with those of Europe, to create a unique architecture, culture and townscape.

 Criterion (ii): Melaka and George Town represent exceptional examples of  
 multi-cultural trading towns in East and Southeast Asia, forged from the  
 mercantile and exchanges of Malay, Chinese, and Indian cultures and three  
 successive European colonial powers for almost 500 years, each with its imprints  
 on the architecture and urban form, technology and monumental art. Both towns  
 show different stages of development and the successive changes over a long  
 span of time and are thus complementary.

 Criterion (iii): Melaka and George Town are living testimony to the multi-cultural  
 heritage and tradition of Asia, and European colonial influences. This multi- 
 cultural tangible and intangible heritage is expressed in the great variety  
 of religious buildings of different faiths, ethnic quarters, the many languages,  
 worship and religious festivals, dances, costumes, art and music, food, and  
 daily life.

 Criterion (iv): Melaka and George Town reflect a mixture of influences which  
 have created a unique architecture, culture and townscape without parallel  
 anywhere in East and South Asia. In particular, they demonstrate an exceptional  
 range of shophouses and townhouses. These buildings show many different types  
 and stages of development of the building type, some originating in the Dutch or  
 Portuguese periods.

For George Town, the implementation of the Statement of Outstanding Universal 
Value is, in reality, envisioned through a Statement of Significance which was 
outlined in the George Town Management Plan and submitted to the World Heritage 
Committee as part of the nomination dossier:

As a most complete surviving historic island port settlement with a multi-
cultural living heritage originating from the mercantile era of the Straits 
of Melaka, where the trade route extended from Great Britain and Europe 
through the Middle East, the Indian subcontinent and the Malay archipelago 
to China. As a place where the greatest religions and cultures met, so too have 
their built forms, both retaining clear identities and allowing a fusion of ideas 
unified through a predominant respect for scale and continuity. It is this that 
makes the urban landscape of value, not the buildings per se, remarkable in 
themselves and worthy of conservation through there may be finer examples 
elsewhere, but for their juxtaposition. By virtue of its key geographical location 
in the region, Penang has always been international in its outlook, nationalist 
in its spirit and proud of its unique multi-cultural identity. Located at the 
crossroads of spiritual and material exchange, Penang presents to the world a 
continuing culture of tolerance, peace and diversity in the region.
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george town Strategic Master Plan

The declaration of George Town as a World Heritage Site by UNESCO in 2008 and the 
subsequent Gazettement of the town and approval of the Special Area Plan must be 
complemented by a long-term vision of what Penang should become in the years to 
come. This vision is anchored in the belief that George Town’s heritage regeneration 
can only be achieved by bringing together conservation and development in ways never 
attempted before in this part of the world.

Penang must re-invent itself and take advantage of what is unique and so special about 
this city: its living multicultural tradition, its largely preserved historic urban landscape, 
and its unique geographical position as a strategic port city at the confluence of major 
routes.

The George Town Strategic Master Plan attempts to respond to the ambitions of the 
national and local authorities, proposing a vision that, in a concise manner, outlines the 
framework and program necessary to re-position George Town as the principal heritage 
hub within the fastest growing and potentially richest region of the world. Its unique 
heritage assets give Penang a clear advantage on other cities as a cultural magnet to 
attract a significant segment of quality visitors in a regional tourist environment that 
grows at an annual rate of 15 percent.

George Town must not follow the path of some other cities, engulfed by tourists and 
overwhelmed by uncontrolled high-rise development, their very survival threatened 
by the massive outmigration of residents. The proposals outlined in the George Town 
Strategic Masterplan (SMP) envision a form of development firmly rooted in the spirit 
of the place, concerned about the future of its residents, and protective of the diversity 
and qualities of the town’s urban fabric and its most enduring cultural traditions. Along 
this promising path, where conservation and development establish a virtuous circle of 
favourable results, George Town is not alone. It can look at the positive experience of 
many cities worldwide that have intelligently reconciled cultural assets and development: 
Bilbao, Siena, Barcelona or Marseille, to name only a few, that demonstrate how 
conservation and development can be combined to stimulate a long-lasting process of 
urban regeneration and generate a productive and well managed tourist economy.





Magnet StRUCtURe



MAGNET16

The Network will create 
inspirational spaces for 
discovery, exploration, 
education and creation. 
These spaces contribute 
specifically to the 
collection, curation of 
exhibitions, programming, 
research, marketing, 
promotion and the 
development of retail 
production. 

The Network is divided 
into four tiers:

Macalister Road Facilities 
The administrative centre and 
knowledge base of MAGNET 
that houses the core Penang 
Story exhibition and the 
training and conservation 
centres.

tIer

1
tIer

2
State Heritage
State-owned properties 
purpose-built for strategic and 
administrative purposes and 
now converted for public use.

tIer

3
Community archives 
Individual community spaces 
relevant to the numerous and 
varied communities that make 
up Penang.

tIer

4
Commercial & Retail 
Spaces 
State and privately owned 
spaces which support the 
creative and cultural industries 
of Penang.

t1

t2

t2

t2t2

t2

t4

t4

t4

t4

t3

t4
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Macalister Road Facilities 
MAGNET is essentially a programme-driven network and Macalister 
Road will be the administrative centre of that network and the driver of 
all activities. It will be the centre for all training activities and serve as a 
headquarters for all MAGNET staff. It will provide services internally – 
serving and supporting the network; and externally – providing services to 
the public and other institutions. The Macalister Road facility will become 
an example of best practice in cultural asset management and a model to 
be replicated elsewhere in Malaysia. 

tIer

1
tIer

2
State Heritage 
Tier 2 buildings are state-owned buildings that have fallen out of use or 
whose current functions no longer reflect the history of the building. The 
conservation, maintenance and appropriate re-use of these buildings will 
set an example for the preservation of George Town and Penang’s unique 
architectural heritage. With appropriate support, further State-owned 
properties could be brought into the network.

tIer

3
Community archives 
This tier of the network requires the least capital investment and will be 
driven almost entirely by the communities themselves, demonstrating 
a model for the democratization of history. The success of this tier will 
depend on the capacity for communities and individuals to engage 
and participate, where possible basing the definition of ‘community’ on 
occupation rather than ethnicity. It is also the part of MAGNET that has 
the best potential for expansion and involves the broadest stakeholder 
groups. 

Future Community Archive Centres on Penang Island and in Seberang 
Perai will be sustainably financed, by the community themselves or 
through private investment, however they will be eligible for programming 
support from MAGNET’s central services or through technical assistance 
grants. 

tIer

4
Commercial & Retail Spaces 
This Tier represents the modern incarnation of story of creativity and 
will demonstrate innovation in the re-use of prime waterfront properties. 
These State and privately owned spaces will support to the creative and 
cultural industries of Penang through providing additional makerspaces 
– such as incubation spaces for SMEs, spaces for visual and performing 
arts, and studio spaces – as well as curated spaces for unique dining 
experiences and retail of products developed through the network. 

This Tier will generate both direct and indirect revenue capture from the 
rental of spaces to commercial companies and consumption of goods on 
the premises. Please refer to the economic impact indicators.

Magnet
Summary Overview

The Museums and Galleries Network safeguards and promotes the cultural knowledge, history and technologies of Penang’s people and their heritage through a variety of 
outlets that cater, first and foremost, to its own residents as well as to national and international visitors. 

The programmes developed will allow these cultural assets to play a meaningful role in stimulating Penang’s cultural economy as well as reinforcing awareness and 
protection of Penang’s heritage and cultural identity. The programmes will ensure interaction between communities through participation. They will be authentic, 
meaningful and provide new insights and new opportunities to learn and participate in the stewardship of Penang’s heritage and cultural identity.

This network will be funded through a variety of mechanisms, pooling Federal and State resources to attract substantial private investment with a long-term vision of attaining 
self-sustainability. Only by joining together Penang’s diverse portfolio of cultural assets into a single network and sharing in the resulting investments, profits, visitors, and 
promotional platforms, can this goal hope to be achieved. 

MAGNET’s Flagship Projects 

The Flagship projects are the drivers of MAGNET 
which will help to inspire and capture the public’s 
imagination as well as help to secure investment.

They will be the recognizable beacons of 
MAGNET’s success. 

Museology and 
Conservation 

Academy

Public
Archaeology

Farquhar Street 
& State Art 

Gallery
(new build)

Community 
Archives

Artisanal 
Food Market 
Experience

Conservation 
Centre

Performing Arts 
Centre
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t1

t2

t2

t2t2

t2

t4

t4

t4

t4

t3

t4

network-wide 
programming, 
administered 
from Macalister 
Road

•		 Audio	interpretation
•		 Architectural	 
 programming
•		 Supporting	 
 traditional crafts/ 
 trades
•		 Support	to	arts	and	 
 creative industries
•		 Food	culture	and	 
 production

Functions
•		 Administration	&	Knowledge	Centre
•		 Training	Centre	
•		 Conservation	Centre	
•		 Collection	Repository	
•		 Maker	Space
•	 Exhibition	Area
•		 Resource	Centre
•	 Publication	Centre

Programmming
•		 ‘Antiques	Road	Show’
•		 ‘I	am	a	Curator’
•		 Oral	History
•		 Conservation	Clinics

Tier 1: MacalisTer road FaciliTies – The hub
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Tier 1: MacalisTer road FaciliTies – The hub
themes
Penang Story exhibition 
The core narrative of MAGNET.

Cultural Stewardship 
Enabling the community to play a role in cultural 
stewardship.

Cultural Consumption 
Encouraging visitors to spend time through F&B 
outlets, exhibition spaces, interactive and participatory 
programmes.

Immediate action Points
� Conduct a building and site assessment. 

� Develop a plan for building and site development.

� Building condition assessment and space audit –  
to determine repair needs to Macalister Road 
(including computer Networking needs, desk 
arrangements, etc).

� Engage architect to estimate cost of new storage 
facility.

� Adaptive re-use of current buildings (Macalister 
Road and Farquhar Street) to meet new uses and 
staffing needs.

Functions
administration & Knowledge Centre 
Core administrative functions including Human Resources 
and Finance, ICT management, Volunteer and Docent 
management. Also provides promotion and marketing 
services across the Network. 

Museology and Conservation academy 
� A centre for training in museology and conservation, 
offering certification programmes both for in-house staff 
and external candidates. The certification programme 
may be linked with international academies such as the 
UNESCO Asian Academy for Heritage Management. 

� A specialised Technical Assistance Team within the 
training centre will be available to provide at-cost services 
and assistance to museums and centres in Penang and 
across Malaysia.

� Training courses in responsible, sustainable tourism 
will be offered to Tour Guides or businesses working 
in tourism to better support their understanding and 
interpretation of World Heritage.

� Training certification programmes will also be offered in 
building	conservation/	restoration	to	support	and	upgrade	
the building trades. This will tie in with the Network-wide 
architectural programme (see page 25). 

Conservation Centre
� A conservation lab will be developed to initially provide 
services for the conservation of objects and artefacts in 
the Network’s collection and eventually to provide those 
services externally and at cost.

� The lab will specialize in: textiles, paintings, paper, maps, 
photographs, metal, and ceramics. 

Collections Repository
� This will be the main repository of objects and artefacts 
from across the Network and the centre for the inventory 
and management of the collection. 

� A state of the art climate controlled storage facility will 
be constructed on the premises to house the collection.

� An acquisition policy will be developed.

Makerspace/educational space
� Within the core narrative of innovation, a makerspace 
will be developed that encourages creativity and the 
development of products inspired by Penang’s heritage, 
thereby supporting traditional tradespeople and 
introducing innovative new products to the market

� Interactive Spaces will also be provided where members 
of the community have the opportunity to interact with 
cultural custodians, performers and creators.

exhibition Space
An exhibition illustrating Penang’s creativity, innovation 
and resourcefulness through the early Penang period to 
a vision of and aspiration for Penang’s creative industries 
in the future; demonstrated through cultural artefacts, as 
well as tangible and intangible expressions of identity.

Resource Centre
� Expansion of the current resource centre. Enlargement 
of the library and inclusion of a photograph and postcard 
archive with the equipment for digitization on-site.

� Links to regional archives and institutes will be 
developed.

� UNESCO Conservation Awards Archive

Publication Centre  
In-house production of high quality publications on topics 
relating to MAGNET – such as contemporary art, creative 
industries, etc.

Programmes
‘antiques Road Show’
Provides an opportunity for visitors to bring items  
of interest to interact with subject experts to learn more 
about the objects, thereby generating a greater interest  
in heritage.

‘I am a Curator’ Programme
To encourage young people to learn about museum 
curation; set up their own shows and learn about heritage 
stewardship.

Oral History 
Recording & documentation of oral histories.

Conservation Clinics
Capacity building programmes around built heritage.
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Tier 2: sTaTe heriTaGe

FaRQUHaR StReet

Functions
•	Formal	meeting	 
 rooms
•	Exhibition	Space
•	Rare	Books	Room

Programming
•	Hosting	events

Functions
•	Exhibition	Space
•	Installation	Art

Programming
•	Services	for	local	 
 artists & creative  
 practitioners

Functions
•	Centre	for	 
 Archaeology
•	Exhibition	Space
•	Parade	Ground

Programming
•	‘I’m	an		  
 Archaeologist’
•	Military	Tattoos
•	Recreational	 
 Historic Camp

Functions
•	Performing	Arts	 
 Centre
•	Exhibition	Space
•	Rehearsal	space

Programming
•	Community	 
 celebrations

State aRt gaLLeRY (new Build)

FORt CORnWaLLIS

DeWan SRI PInang

t1

t2

t2

t2t2

t2

t4

t4

t4

t4

t3

t4

Functions
•	Meeting	rooms
•	Exhibition	space

Programming
•	City	Founding	 
 celebrations
•	George	Town	WH	 
 Day Celebrations
•	Independence	Day	 
 Parade

tOWn HaLL

Functions
•	Public	Education	
•	Public	Engagement
•	Community	 
 Interpretation
•	Archaeological	 
 Training

Programming
•	Public	Archaeology
•	Online	Interactivity
•	Object	Stories
•	Temporary	exhibitions
•	School	&	Family	 
 activities

SIa BOeY
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Tier 2: sTaTe heriTaGe
FaRQUHaR StReet 
Re-fitting the building to restore it to its original state and use the building for limited exhibition space and as a venue for formal functions only. The building will continue to 
function as a museum and will visually be the face of the museum scene in Penang

themes
early Penang
Colonial history up to 1826.

Functions
Formal Meeting Rooms   
� Governors’ & Chief Minister’s room
� A donor’s room for small intimate sessions, featuring 
donor’s list; donor’s pictures etc.; for fundraising activities.

exhibition Space
Exhibition of the masterpieces of the collection – the Robert 
Smith paintings and William Hunter botanical drawings. 
It is appropriate to hang the paintings in the retro-fitted 
building which echoes the era depicted in the paintings. The 
proximity to Fort Cornwallis assists in telling the narrative of 
early Penang and offers visitors the opportunity to see the 
two sites in close succession.

Rare Books Collection
The collection of Rare Books from the Penang State Library 
in Seberang Perai will be moved to Farquhar Street for 
display as part of the collection. The setting of the building 
and its collection will accentuate the historical value of these 
books.

Programmes
Hosting events 
� Donor Balls and gala dinners for fundraising purposes.
� Official functions involving the Head of State. 

Immediate action Points 
� Conservation, maintenance and retro-fitting to be 
carried out.

� Collection to be moved to temporary storage.

State aRt gaLLeRY (neW BUILD)
The new State Art Gallery will be a purpose-built modern space.  Its location either on the footprint of Farquhar Street’s West Wing or at the Transport Hub (Sia Boey) is still 
to be determined. The design, which should be open to international competition, should capture the meaning and essence of its surroundings without compromising World 
Heritage guidelines. 

The innovative architectural design will reflect the narrative of MAGNET relating to innovation and creativity and will house the important 20th Century art collection currently 
inadequately displayed at Dewan Sri Pinang.

Main themes
Modern era 
Covering the Penang School of art from early 20th 
century until the post-Independence period. 

Functions
exhibition Space
Purpose-build exhibition space to display the collection of 
post-independence paintings and art works.

Installation art Space 
A space where designers can respond to Penang’s built 
and material heritage.

Programmes
Services for local artists and creative practitioners 
Architecture Association of London & Think City Summer 
Programme Workshops on Urban Design.

Immediate action Points
� Commission an architect to estimate a cost.
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DeWan SRI PInang
Re-adapted to become performing arts centre with upgraded stage and performance area, with a specific focus on traditional performing arts. There are a multitude of 
performance arts styles associated with the various ethnic groups in Penang and with them are associated rituals, musical traditions and costumes. Dewan Sri Pinang will serve 
as a venue to make the performances accessible to all audiences and to support and promote the traditional living and intangible heritage of Penang. The upper rooms will 
become exhibition space on traditional performing arts, including space for the living arts.

Main themes
Living Heritage
Traditional and contemporary living arts.

Functions
Performing arts Centre
Performance art to conserve or create new forms and 
show case traditional art forms.

Rehearsal Space
Shared spaces for dance and performance groups to 
rehearse, performing arts classes to be offered, run by 
different community groups.

exhibition Space
Exhibitions relating to performing arts showcasing 
traditional costumes, objects involved in traditional 
performances, sound archives, etc.

Programmes
Community celebrations
George Town Festival performances; Penang Symphony 
Orchestra performances; private events;  
State ceremonies.

Immediate action Points
� Potential creation of a temporary storage space 
to house collection while Macalister Road is being 
prepared.

� Space audit and usage plan to be developed.

FORt CORnWaLLIS anD tHe nORtH SeaFROnt
For visitors, the Fort will be the starting point to the narrative of Penang and the entire network. Interpretation will guide visitors through the Fort’s history and into the living 
heritage that is George Town. Conservation of the Fort is underway and will reveal the possibility of re-instating the moat, in which case a detailed archaeological programme 
will be undertaken. To return the Fort to its original layout, and to allow use of the central area as a parade ground, the theatre and retail/service construction will be demolished 
and an archaeological programme conducted.

themes
Colonial history 
Up to 1826 (Before the formation of the Straits 
Settlements).

Functions
Public archaeology 
Programme of archaeology 

exhibition Space 
Possible use of the bunkers as exhibition areas or 
alternatively as storage for archaeological finds. 

Parade grounds 
For national and community events, including historical 
re-enactments.

Programmes
‘I am an archaeologist’
Public archaeology programme to encourage students to 
take part in the archaeological works as the Fort is being 
restored.

Military tattoos
Parade ground to be used for competitive military 
parades.

Recreational Historic Camps 
Historical re-enactments, parades, marching, for school 
students and special interest groups.

Immediate action Points
� Continuing conservation works.

� Demolition of the theatre and service construction.

� Fitting and furnishing the barracks according to the  
agreed upon functions.
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Immediate action Points
� Condition assessment and space audit.

tOWn HaLL
To return the Town Hall to its original purpose as an administrative centre and meeting point for the town authorities.

Main themes
Municipal Hub
Civic & City development history.

Functions
Meeting Rooms
Hosting meetings of the local council. 

exhibition Space
An exhibition area displaying items from the Municipal 
Archives relating to the city’s development and local 
council leadership.

Programmes
� City Founding Celebrations.

� George Town WH Day Celebrations.

� Independence Day Parade.

� Public meetings and debates

SIa BOeY
This site will play host to a community archaeology programme that allows the public to get involved in the excavation, finds processing and on-site conservation of artefacts. 
The sessions will be led by professional archaeologists and archaeology students. Similarly, experienced volunteers may be given the chance to lead the programme. Frequent 
updates on the excavation via the internet and other mediums will generate (and maintain) public interests.

Main themes
Cultural Stewardship
Enabling community engagement through public 
involvement in archaeology and interpretation.

Functions
Promoting Magnet
As the first site to operate under this network, the public 
archaeology programme will generate excitement for 
the wider network, which places a similar emphasis on 
material culture and public participation.

Public education
To educate the public on the culture and history of 
Penang, as well as to create awareness on the importance 
of preserving its cultural heritage.

Public engagement
To create a sense of involvement in Penang’s past, which 
would instill a sense of appreciation of its culture and history.

Community interpretation
To allow the public to contribute to the interpretation of 
the past.

archaeological training
To provide fieldwork training for archaeology students.

Programmes
Public archaeology
Weekly excavation sessions led by professional 
archaeologists, open to all members of the public. Apart 
from the excavation, members of the public can also get 
involved in finds processing and conservation. Special 
programmes may be created to cater for schoolchildren 
and other specific groups.

Online interactivity
Archaeological finds will be published regularly, allowing 
the public to keep up with the progress and provide their 
own input.

Object stories
Members of the public will be encouraged to bring in or 
write	in	about	objects/heirlooms	in	their	collection	similar	
to the finds. This could lead to further programmes on 
personal and family histories.

temporary exhibitions
A temporary exhibition of finds at the site (regularly 
updated) will allow the public to see artefacts 
uncovered by their own hands on display. 

School and family activities
These special activities could feed into other sites 
and programmes in the wider network. For example, 
groups of schoolchildren may be asked to produce 
drawings of the past based on an artefact of their 
selection. The artwork produced may then be 
exhibited alongside the artefact it was inspired by.

Immediate action Points
� Facilities for finds processing and conservation.

� Creating a team of archaeological professionals and 
students to lead the programme.

� PDC to make site suitable for the purpose of public 
archaeology.
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PROPOSeD aDDItIOnaL State HeRItage tO Be InCLUDeD IntO Magnet

Protestant Cemetery, northam Road 
Important for being the final resting place of a number of 
renowned European pioneers and for the story the site 
tells of the early development of Penang.

State Library, Seberang Perai
The  first English-language public library, it was 
established in 1816 and has acquired a vast collection of 
valuable books, journals, newspapers and other reading 
matter unrivalled in the Malay Peninsular. 

new Caledonia estate
A good example of Penang’s plantation economy of the 
19th century. 

Suffolk House and the government House at Convent 
Light Street
Early residence of British colonial administrators.

Bungalows on Penang Hill
Bungalow Woodside, Convalescent, Fernhill, Hillside and 
Hotel Crag are all associated with health and recuperation 
of the colonial elite.

War Museum, Batu Maung
A fort and defence complex built by the British in 1930.

Botanic gardens 
Established in 1884 under the administration of the Straits 
Settlement, the Botanic Gardens are an indicator of how 
Britain gained dominance in the spice trade

guar Kepah
Shell midden site from the Neolithic period. One of the 
earliest sites in Malaysia.
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Tier 3: coMMuNiTY archiVes (priVaTe or publicallY owNed)

Functions
•	 Exhibition	Space
•	 Community	Archive	Centre
•	 Conservation	Station
•	 Restaurant

Programmming
•	 Lecture	Programme
•	 ‘Antiques	Roadshow’
•	 Donations/Loans	of	 
 documentary heritage
•	 Research	Grants
•	 Media	Arts	Grants

Future 
community 
archives may 
include:

•	 India	House
•	 Cathedral	of	the	 
 Assumption
•	 Chinese	Chamber	 
 of Commerce
•	 All	clan	associations	 
 will be engaged
•	 Archives	based	 
 on community  
 occupation or trade

Syed al-attas Mansion

t1

t2

t2

t2t2

t2

t4

t4

t4

t4

t3

t4t3

t3

t3
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Tier 3: coMMuNiTY archiVes (priVaTe or publicallY owNed)
SYeD aL-attaS ManSIOn
Pilot demonstration project with conservation of the building currently being undertaken by GTCDC. The site will be re-branded to refer much more broadly to the Muslim 
archives and will serve as a community reference point for the documentary heritage of Penang’s Muslim communities.

themes
Muslim community documentary heritage
UNESCO defines documentary heritage as something 
which is produced by human activity, which contains or 
records features relevant to the collection memory of the 
community, nation, region or society, and which includes 
one of the following elements: it is mobile; it consists of 
signs,	sounds	and/or	images;	it	can	be	conserved;	it	can	be	
reproduced; it is the result of deliberate documentation. 

For the Al Attas Mansion this will include genealogies, 
lineages and historical documents relating to Muslim 
communities.

Programmes
Lecture Programme 
A ‘living room’ programme (lecture programme) in a space 
fitted to create the atmosphere of the original building. 
The programme may include film screenings and story-
telling sessions.  

Community memory trails 
Physical and conceptual ‘trails’ through the community as 
told by community members.

‘antiques Roadshow’
Similar to the programme proposed for Macalister Road 
but with objects specifically relating to community history.

Donation/Loans of documentary heritage
Objects donated or loaned are registered with the central 
collection inventory but stored at this location.

Research grants
Research grants provided to community members who 
want to use the archives as a source for inspiration.

Media arts grants
Responding to the documentary heritage, the programme 
will use new mediums of communication to showcase 
Muslim identity in contemporary times.
programme.

Immediate action Points
� Deliver detailed function and programming  
description to architect.

� Re-fit and furnish the Mansion and the shophouse  
to meet the programme and function needs.

� Programme manager engaged to manage all 
properties across Tier 3, beginning with Al-Attas as 
the pilot programme.

� Identify additional community archive centres.

Functions
exhibition Space
� Key items, either on loan or from the State Museum 
collection, reflecting the community history will be 
exhibited on rotation.

� Possible monographic exhibition highlighting the 
Muslim community’s contribution to knowledge 
production & dissemination.

Community archive
The adjacent shophouse will be used for storage, filing, 
and conservation – a place where artefacts can be 
received and recorded into the State Collection. It will not 
be necessary for the furniture to be in keeping with the 
period as the shophouse is not related to the Mansion. 
The storage facility will be tailor-made according to 
the artefacts likely to be received which will include 
photographs and documents. The Citizen’s Archive will 
serve as a means to democratise community history.

Conservation ‘first aid’ station
A ‘first aid’ conservation lab will be located within the 
shophouse.

Resource Centre
A centre for the digitization of records and documentary 
heritage.

Cafeteria
A restaurant devoted to Muslim cuisine of Penang.
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POtentIaL COMMUnItY aRCHIVeS tO Be InCLUDeD IntO Magnet (tHIS LISt IS nOt exHaUStIVe)

India House 
Constructed in 1937 and designed by S.N.A.S Sockalingam 
Chettiar, India House has played several roles in Penang’s 
20th century history. 

Makam Dato Koyah 
Tomb of venerated saint and Indian Muslim community 
centre.

Cathedral of the assumption
This church is an important landmark for the Eurasian 
community.

Royal australian airforce Base
A permanent presence in Penang since the 1950’s and the 
only Australian air force base outside of Australia.

all Clan associations
A great many Kongsi house their own museums and hold 
artifacts and documents relating to their community 
heritage.
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Tier 4: coMMercial & reTail spaces (sTaTe & priVaTelY-owNed)

tHe StaR PItt StReet

Functions
•	Retail	Outlets
•	Creative	Learning	 
 Space
•	Exhibition	Space

Programming
•	Literary	Events
•	Artisan	Markets
•	Start-up	Weekends

Functions
•	Artist	Studios
•	Music	Rehearsal	 
 Space
•	F&B,	Retail	outlets
•	Exhibition	and	 
 Performance Zones

Programming
•	Open	Studios
•	Music	 
 Collaborations
•	Open	Mic	Sessions

gODOWnS

Penang aRtS DIStRICt (PaD)

t1

t2

t2

t2t2

t2

t4

t4

t4

t4

t3

t4

Functions
•	Arts	Events
•	Retail/F&B
•	Education/Workshop 
•	Public	Spaces
•	Services

t4
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Tier 4: coMMercial & reTail spaces (sTaTe & priVaTelY-owNed)
tHe StaR PItt StReet
The Star will continue to be a broker for the goods from living traditions and a space that supports the protection of living traditions of Penang through a programme of 
workshops engaging young entrepreneurs and start-ups, as well as a series of exhibition and retail spaces.

themes
Contemporary Creativity
The modern incarnation of the network theme.

themes
the Penang Brand
Brokering goods from Penang’s living traditions.

Functions
Studio space
Studios for visual and mixed-media artists.

Retail outlets
Encouraging, in particular, retail that relates to 
contemporary creativity, for example an art supply shop, 
or bookshops about modern art.

exhibition space
State of the art exhibition space to curate and exhibit 
the works primarily from the artists renting studios at the 
Godowns, but additionally will organize a programme of 
modern art exhibitions.

artisanal Food Market experience 
Modelled on examples such as New York’s South 
Street Seaport District and London’s Borough Market, 
and making a feature of its unique position on the 
waterfront, the Godown north of Sweetenham pier will be 
transformed into a unique market and dining experience – 
an interactive space for produce vendors, restaurants and 
hawker stalls – celebrating the living heritage of Penang’s 
traditional cuisines with supporting programmes including 
cooking classes, art, history, stories, exhibitions and more 
(The Penang Food Centre).

Programmes
Open Studios
Two weekends a year all artists and musicians commit to 
opening their studios to the public.

Functions
Retail Outlets
� Book shop selling all Penang publications.
� Retail outlet offering products from across MAGNET, 
particularly related to traditional trades.

Creative Learning Space
� Space to host workshops and training programmes in 
the creative industries sectors.

exhibition Space
� Living exhibitions curated through marketplace or 
traditional trades shows.

Immediate action Points
� Initiate grants for product development 

� Continue support to the programmes being run

Immediate action Points
� Space Audit of the Godowns 

� Renovation of the north Godown as a food market hall

� Development of F&B retail licenses for the north 
Godown

Programmes
Literary events
Book launches and programmes of readings and 
seminars.

artisan Market
Product exhibitions and community participation in 
traditional trades.

Start-up Weekends
Providing technical and programme support to new 
creative start-ups

gODOWnS In tHe eaSt SeaFROnt
These large warehouses will be sensitively converted into mixed-use buildings, both providing space for commercial outlets and studio space for people working in the 
performing and visual arts, with a specific emphasis on contemporary creative industries.

Music Collaborations
Curating a programme of music concerts to bring life to 
the waterfront.

artisanal food market
Weekly event to support locally produced artisanal foods, 
farmers and organic producers.

Product Development & Participation models
Providing small grants for collaborations between the 
public and artisans to develop new products to be retailed 
through the Star Building. 
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themes
Incubation centre for creative development

Functions
arts events
•	 Private	Art	galleries;	Black	boxes;	Festival	spaces;	

Exhibition spaces
•	 Arts	and	music	studios;	Co-working	studios

Retail/F&B
•	 Artisanal	gift	shops
•	 Antique	&	collectibles
•	 Independent	fashion	retailers
•	 F&B	outlets
•	 Bistro	/	live	music	bar

education/Workshop
•	 Arts	and	crafts	workshop;	Lost	trades	of	Penang;	

children’s art school
•	 Art	and	design	mini	colleges
•	 Dance	and	music	schools	
•	 Mini	museums

Public Spaces 
•	 Green	community	park
•	 Sculpture	park
•	 Multi-purpose	outdoor	event	spaces;	Music	busking	

spaces

Services 
•	 Art	supplies	store;	Framing	services;	Public	services

GTCDC will provide catalytic grants to innovative 
projects that kick-start Tier 4 initiatives.

Penang aRtS DIStRICt (PaD)
The Penang Development Corporation (PDC), a state owned Development Corporation, intends to develop a commercial Arts District on the adjoining lands of PDC and the 
State located off Gat Lebuh McCallum and Lebuhraya Tun Dr. Lim Chong Eu which is intended as a home for the arts and creative businesses in Penang.

PAD will host and activate commercially viable creative spaces with interactive art-related programmes. It will be an incubation centre for aspiring and emerging artists who are 
looking for support and opportunities to expand their creative career; a creative network that unifies the dispersed arts scene in Penang. Finally, PAD proposes to host arts-
related festivals and fairs established both locally and internationally to promote opportunities for arts and creative exchange. This development is anticipated to cost RM 30 
million. 
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Space Use Matrix

The table below illustrates the distribution of actions and experiences across MAGNET.

Macalister Road

Farquhar Street

Farquhar Street West 
Wing (New Build)

Fort Cornwallis

Sia Boey

Dewan Sri Pinang

Town Hall

Al-Attas Mansion

Star

Godowns

ADMIN VISITOR ORIENTATION EXHIBITION (“SEE”) PROGRAMMES (“DO”) RETAIL OUTLETS FOOD & BEVERAGE OUTLETSSPACE

tIeR 1

tIeR 2

tIeR 3

tIeR 4

Administration: Although the Macalister Road facilities are the central administrative hub of the network, there will nevertheless need to be administrative stations at other 
properties for the management of their programmes. 

Visitor orientation: The physical ‘meet & greet’ for visitors, where they can receive full information about activities and events taking place in the network. All information will be 
accessible online and through the MAGNET app.

Exhibition (“see”): The locations where audiences can view exhibitions and displays. 

Programmes (“do”): Where audiences can interact and participate.

Retail outlets: A centralized space at The Star Building which retails the final output products of the narrative of creativity being told through MAGNET. It will promote quality-
controlled local crafts and trades, being a means for directing buyers directly to the source of the product and acting as intermediary if necessary; but it will also retail the products 
which have resulted through creative initiatives and start-ups supported through the programming efforts and makerspaces. Smaller, diversified retail outlets at the north Godown, 
Farquhar Street West Wing New Build and Macalister Road will contribute to the revenue generated which will be pooled. 

Food & Beverage Outlets: Licenses will be given to producers of foods related to Penang’s traditional cuisines, or artisanal food producers from Penang. 
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aCHIeVIng Magnet
Practical Steps And Actionable Tasks
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Phase I  Work Flow 2017 – 2020
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Phase I  Budget Overview 2017 – 2020
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2017 Detailed Budget and Proposed Cost Sharing
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annexeS
Annex I – Public Engagement Strategy
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LeVeL OF engageMent HOW MeDIUM/OUtReaCH MetHOD StaKeHOLDeRS LOng-teRM OUtCOMeS/ OUtPUtS

InFORM Interpret the information 
contained in the USM report and 
link the key findings to the most 
significant aspects of city planning, 
architecture and highlight the OUVs 
that the site represents

Booklet, information panels, tour 
guiding information and flyers

Academics; Journalists; Heritage 
Enthusiasts; University Students; 
School children; neighbouring 
communities; they can help 
develop the collaterals, lead tours 
etc

Information panels are created; flyers/booklets are widely 
distributed

COnSULt
Workshop on how the public 
archaeology programme is to be 
conducted. 

Open public invitation announced 
through social media platforms

Heritage Enthusiasts; University 
Students; School students; 
neighbouring communities; general 
public

Recommendations from the workshop compiled and 
shared through the website

Focus group sessions on expected 
learning and outcomes of a public 
archaeology programme

Targeted personal invitations University Students; neighbouring 
communities; School students

Recommendations from the focus groups are compiled 
with results of the workshop and e-publication is developed 
and shared

InVOLVe Public archaeology programme 
(including taking part in 
conservation lab, on site 
archaeology)

Open public invitations through 
social media platforms; targeted 
invitations to universities and 
schools

Heritage enthusiasts; university 
students; school students; MBPP 
and PDC staff activities and outings

● Public involvement
● Blog posts are written by participants
● School student’s art work resulting from discoveries is 

exhibited

COntRIBUte

Citizen Curator Programme/
Story-telling

Engaged participants from the 
Public Archaeology Programme; 
targeted personal invitations

Heritage enthusiasts; university 
students; philanthropists

Archive of oral stories collected; photographs & objects are 
shared

Public archaeology blog is 
developed and regularly 
contributed to by participants

Invitation to contribute; to 
photography; to document the 
project

University students; heritage 
enthusiasts; school students; MBPP 
and PDC staff

Regularly updated record of activities on the site; platform 
for future public engagement and open discussion created

Engaged participants invited 
propose ‘pop-up’ exhibition topics 
though the digital platform/ blog

Announcement through the blog 
and targeted invitations

participants List of potential pop-up exhibitions  and list of potential 
citizen curators is compiled

LEAD

Heritage Trail – created and led by 
the public

One-to-one discussions, 
invitations, informal social event to 
brainstorm

Engaged participants from all 
programming sectors (ie those who 
have contributed) – particularly 
necessary to create links between 
generations to capture heritage 
through creative means

● Heritage trail developed and led by community members 
● Possible lead into George Town trails/ other heritage 

trails

Rotating Pop Up exhibitions Competition style submission of 
ideas from engaged participants  
- minimum level of criteria 
determined by community

Engaged participants Grants provided for pop up exhibitions
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LeVeL OF engageMent HOW MeDIUM/OUtReaCH MetHOD StaKeHOLDeRS LOng-teRM OUtCOMeS/ OUtPUtS

InFORM

Launch event(s): Celebration announcing the upgrading of 
Farquhar Street and digitizing the collection (ties in with 
launch of MAGNET?)

Street banners; radio spots; TV 
ads, social media platforms
Schools targeted & buses 
provided to ensure attendance

Open invitation public 
event; 
Media; Government 
officials; Penang Tourism 
Board; Malaysia tourism, 
Universities, colleges, 
heritage activists; hotels 
association

General public are aware that changes are taking 
place to the museum

Public Forum to announce with opportunity for Q&A Newspaper ads, radio 
announcements, targeted 
invitations to: Tourism Board, 
journalists, heritage activists.
Information packs developed

Targeted public audience are provided with 
specific information on the changes taking place

COnSULt
Focus group sessions / one-to-one meetings - how would 
the stakeholders like to be involved, where do they see 
their value, how do they want to contribute?

Targeted invitations University students, 
teachers, historians, 
heritage activists, youth 
clubs

Action plan developed – list of actions and which 
stakeholders are going t be involved how and 
when. Potential actions are: who will contribute to 
info sessions; who will propose lecture topics; who 
will be involved in research; Antiques Roadshow 
experts; who will build digital platform, etc

InVOLVe

Documentation of objects – conducting research, etc Volunteer team formed by 
Collection Management team

Rotating team of volunteers 
(students, retirees, etc)

Capacities are built for future museum & MAGNET 
staff

Lecture series – organised by volunteer corps:  Series 
of academic lectures provided by museum staff (locally 
& nationally) and experts (local & international) on all 
aspects of museum/collection management, using specific 
examples from the PSM collection management process

Open to the public. Targeted 
invitations through universities, 
national museums, 

University students, 
teachers, experts; national 
museum staff; private 
museums; 

● Annual academic publication (electronic or 
print) MUSEUM MANAGEMENT

● YouTube Channel MUSEUM MANAGEMENT- all 
lectures posted online

Antiques Roadshow: team of local experts and historians 
host half day sessions where members of the public bring 
objects to learn about them.

Open to the public. Rotating 
locations. Announced through 
TV, radio stations, social media 
platforms

General public ● General public take a greater interest in their 
heritage items.

● Content for digital sharing platforms – ‘what is 
the most unusual object you have?’

COntRIBUte

Info-sharing sessions – organised by volunteer team:  
series of ‘story-telling’ sessions on given themes ie: 
Peranakan furniture – personal stories and historical 
objects sharing

Open to the public. Held in 
rotating MAGNET locations, 
relevant to subject. Invitations 
at community level, social media 
platforms

School & University 
students,  historians, 
heritage enthusiasts, youth 
clubs, private museums 
staff, 

● Video interviews with the people sharing – to 
be uploaded to the MAGNET website

● ‘Directory’ of people who have objects/stories 
to share and who are possible champions for 
object loans in the future

Members of the public propose ‘pop-up’ exhibition topics 
though the digital platforms, managed by the volunteer 
corps – winning suggestions are invited to join the 
exhibition team  

Email shot invitations and digital 
sharing platforms

Open initially to the 
‘directory’ of people who 
participated in info-sharing 
sessions

At least 6 innovative pop-up exhibition ideas are 
generated and at least 10 people want to get 
involved in the exhibition management (varying 
levels of involvement)

LEAD

Pop-Up exhibitions curated by heritage advocates  - 
exhibiting relevant content to Penang and inviting spin-
off activities to be held in tandem

Open to the public. Rotating 
locations. Announced through 
TV, radio stations, social media 
platforms

Open to the public, held 
in rotating MAGNET 
locations, led and managed 
by exhibition team 
comprising volunteer corps

General public take a greater interest in their
heritage and take an active part in preserving/
managing it.
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LeVeL OF engageMent HOW MeDIUM/OUtReaCH MetHOD StaKeHOLDeRS LOng-teRM OUtCOMeS/ OUtPUtS

InFORM Public Forum to introduce the works on Syed 
Al Attas Mansion and the proposed community 
memory centre

Media (Online, TV and Print); 
Websites; newsletters for 
residents; public banners

Local Residents, Community; 
IMCOM; Youth Centre; Rotary 
Club;  Academic; Government; 
General public who read the 
online and print media)

News and online articles about plans for Syed Al Attas 
and broader MAGNET project.
Information panel to be placed outside Al Attas

COnSULt
2 x Visioning Workshops  to:
1. Provide overarching understand the overarching 

intention for the site (Muslim Enclave)
2. Consult on ideas for moving forward and future 

interpretation for the site
3. Learn who are the engaged participants and 

future contributors

Direct invitations by e-mail, calls 
and letters 

Workshop 1 - Community 
(traders/ residents)

Workshop 2 – heritage 
activities; MBPP; GTWHI; Youth 
Centre

● Plan for future interpretation of the site is 
developed 

● Input from community is recorded and circulated
● List of potential future contributors developed

InVOLVe

Antiques Roadshow: team of local experts and 
historians host half day sessions where members 
of the community bring objects to learn about 
them.

Open to the community. 
Announced locally

General public General public take a greater interest in their
heritage items.
Content for digital sharing platforms – ‘what is the
most unusual object you have?’

Craftsmen Apprentice Programme
1. Response to a critical need-gap
2. Initiate a craftsmen pool by training skilled and 

unskilled labour
3. Meet like-minded industry players, peers
4. Bring in innovative and forward thinking solutions 

Reach out through Universities; 
GTWHI; Craftsmen from the 
Makam Dato Koyah site

Aspiring craftsmen;
Local guilds (ie carpenters, 
electricians,  stonemasons, 
tilers; plumbers); Academia

A pool of Master Craftsmen for Malaysia is created

Research Grants & Media Arts Grants Reach out through Universities; 
GTWHI; radio announcements; 
social media platforms

Local community; muslim 
enclave; students; artists; 
creative practitioners

Innovative works are created that can be exhibited
in Syed al Attas and other pop-up exhibition sites in
MAGNET

COntRIBUte

Donation/Loans of documentary heritage 
(Creating A Collection of Old Photographs, 
artefacts, and documents )

Media– TV, Online &
Print, Radio; Websites of 
stakeholders Bloggers

Local Residents, Community; 
IMCOM; Youth Centre; Rotary 
Club;  Academic

● a Photo Bank of the Muslim Enclave is created.
● Useful material for the interpretation centre is 

generated
● Spin-off publications (coffee table book) would 

generate income

Interactive initiatives onsite i.e. cataloguing, 
research, displaying,

Social Media; Partners
Websites; 

Special interest groups; 
School groups,
Heritage Enthusiasts/ 
collectors; 
Youth and activity groups

1. Get the young interested in conservation and history
2. Participants receive a card, badge and a vest; while 

a certificate is given upon completion of the task
3. Practical archaeology including excavation, 

surveying, conservation, cataloguing

Digital sharing platform is created where 
community members can share stories/photos 
and ideas

Social Media; Partners
Websites;

Special interest groups; 
School groups; community 
members; Heritage Enthusiasts; 
Youth and activity groups

Engaged participants who would be willing to become 
leaders in lecture programme
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LeVeL OF engageMent HOW MeDIUM/OUtReaCH MetHOD StaKeHOLDeRS LOng-teRM OUtCOMeS/ OUtPUtS

LEAD

Living Heritage Trail
Work with the community to hire the 
older generation for storytelling.
Visitors to the mansion will be given the 
info trail pamphlet and can then walk 
to the home of the storyteller located 
within the enclave

Door to door contact Youth Centre, students, active 
community members

● Collection of oral history to be placed online 
●  Give the older generation a chance to work (A tip jar could 

also be placed at the home)
● By sharing anecdotes, people gain a wealth of knowledge 

about the old ways of living

Community memory trails
Physical and conceptual ‘trails’ through 
the community as told by community 
members

Links created between community 
members; targeted invitations to 
community activists

Engaged participants who have 
been part of the Digital sharing 
platforms or have donated /
shared community history

● Intergeneration links are created
● Regular memory trails are hosted
● App

Lecture programme - film screenings, 
book readings and story-telling sessions 
– curated and lead by community 
members

Promoted through online 
platforms, community newsletter, 
invitations

Lead by Engaged participants. 
Open to the public

● The lectures are recorded as part of the community memory 
and added to the archives

InFORM

Launch event:
Inform the wider public about the 
proposed developments to the Fort and 
Padang

Messaging via LCD TVs located at 
the Fort/Pamphlets/ Docents; 
Newsjack – getting a Federal 
Minister to attend an event;  TV, 
Print, Online  media, bloggers; 
The messaging can differ for each 
media. Possible messages:
1. Neglect of the Fort and the need 

for new interventions
2. Impact of its loss to our culture 

and society
3. Importance of  the Fort & 

Padang as a World Heritage site
4. Upskilling locals to work on 

heritage sites 
5.Ewein’s commitment to Penang

Visitors (Local and 
International); Federal/State 
Govt; Middle-class online 
and print media audience; 
Governmental stakeholders;
Ewein

General public are aware that developments at the Fort are 
taking place:
1. Impact of its neglect and its regeneration objectives are 

understood
2. Importance of to the Fort & Padang as a World Heritage site
3. Foreign experts brought in to upgrade local skills 
4.Ewein’s commitment to Penang is strengthened

COnSULt

Public Forum to raise awareness with 
GTWHI, MBPP & JWN

Media (Online, TV and Print); 
Websites;
●  Showcase other successful forts
●  Tie in the story of the Malacca 

and Penang forts

Academic; Government;
General public who read the 
online and print media

●  A guiding document for the conservation and future use of 
all Category One buildings in the country

●  National policy advocacy initiated against inappropriate 
development and heritage controls

●  Penang becomes the centre for the conservation of built 
heritage

Questionnaire circulated to better 
understand visitor usage

Online banner advertisement;
Refined campaign based on the 
demographics

Visitors to the Fort; General 
public

1. MAGNET message is spread
2. demographics of visitors better known
3. Visitor movements inside the Fort understood
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LeVeL OF engageMent HOW MeDIUM/OUtReaCH MetHOD StaKeHOLDeRS LOng-teRM OUtCOMeS/ OUtPUtS

COnSULt
Form for Food Court and Hawkers  (to 
ensure no fallout especially in the media)

Personal engagement Food Court and Hawkers Partnerships are created with Hawkers 

Workshop to establish possible uses 
for the Fort (such as parade grounds/ 
historical re-enactments

Targeted Invitations Heritage Enthusiasts; youth 
groups and clubs; boy/girl scout 
groups

Programmes for the Fort are developed, interested 
parties are linked, networks are established

InVOLVe

Interactive initiatives onsite i.e. 
archeology digs, cataloguing, research, 
displaying,
Participants receive a card, badge and 
a vest; while a certificate is given upon 
completion of the task
● Practical archaeology including 

excavation, surveying, conservation, 
cataloguing

Social Media; Partners
Websites; 

Special interest groups; 
School groups,
Heritage Enthusiasts/ collectors; 
Youth and activity groups

●  young become interested in conservation and 
history

Fort Cornwallis Open Day (or Carnival) Media – TV, Online, Print; Perhaps you 
can get a Radio station to station a 
van (Road Runners) at the site if it’s a 
carnival; 
Websites – stakeholders, sympathetic 
agencies & organisations; If there 
are celebrities – Twitter, Facebook, 
Instagram etc.  
Media Partners – Newspaper and Radio

General Public – state, national 
and foreign – as audience

(youth groups and clubs 
are invited to contribute 
programmes to the carnival day)

1. Experiential marketing of the Fort and Padang
2. Sponsorships from large companies
3. A fun way to encourage conservation of our 

culture and heritage

Craftsmen Apprentice Programme
1. Response to a critical need-gap
2. Initiate a craftsmen pool by training 

skilled and unskilled labour
3. Meet like-minded industry players, 

peers
4. Bring in innovative and forward 

thinking solutions 

Universities; GTWHI; Craftsmen from 
the Dato Makam Koyah site

Aspiring craftsmen;
Local guilds (ie carpenters, 
electricians,  stonemasons, tilers; 
plumbers);
Academia

A pool of Master Craftsmen for Malaysia is created

COntRIBUte

Competition - Creating A Collection of 
Old Photographs

Media– TV, Online & Print, Radio; 
partners, stakeholders website and,  
sympathetic agencies & organisations

General Public – state, national & 
foreign

●  Photo Bank of the Fort & the Esplanade is created
●  Spin off publications (ie coffee table book) 

generate income
●  Joint Sponsorship encouraged (hotels, banks, 

Ewein, perhaps also a Media partner)
●  potential pop-up exhibition of items that have 

been contributed

Digital sharing platform is created where 
community members can share stories/
photos and ideas

Social Media; Partners 
Websites;

Special interest groups; 
School groups; community 
members; Heritage Enthusiasts; 
Youth and activity groups

Engaged participants who would be willing to 
become leaders
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LeVeL OF engageMent HOW MeDIUM/OUtReaCH MetHOD StaKeHOLDeRS LOng-teRM OUtCOMeS/ OUtPUtS

LEAD

Military tattoos, historic camps, re-
enactments

Social Media; Partners
Websites;

Lead by youth groups, engaged 
participants, university 
students

General public is given more varied activities to see at 
the fort/ opportunities for greater understanding of
history

Pop up exhibitions curated by youth 
groups

Invitation/ social media platforms Engaged participants, 
university students

General public is given more varied activities to see at the 
fort/ opportunities for greater understanding of history
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annexeS
Annex II – International Examples for Comparison



MAGNET46

a
N

N
eX

 ii

The Fringe World Festival at Perth attracts nearly a million attendees and generates AUD$98 
million in gross economic movement. Established in 2011, the event has ‘stimulated and grown an 
audience and appetite for the arts in Perth that didn’t exist before’. 91% of attendees believe that 
visiting the festival had made them more likely to attend other art events in the future. Visitors 
also agree that the festival has contributed to the image, safety and activation of the city.

A concerted effort to promote innovation and arts as part of an economic development strategy 
transformed Providence into a thriving economy. From 2001 - 2006, overall employment grew 
2.7%, the fastest rate in New England. From 2007 - 2008, the number of creative industry 
businesses grew by nearly 11% to more than 2,520 enterprises that employ almost 12,000 
individuals. During this period, the nonprofit creative sector in Rhode Island leveraged $21.55 in 
outside funding for every $1 invested by the State Council on the Arts. Figures for Rhode Island 
show that cultural non-profits, businesses, and professionals annually contribute more than 
$750 million to the state’s economy.

Perth, australia

Providence, Rhode Island, U.S.a

global arts networks
The comparisons provided below demonstrate examples of arts networks across the world with proven economic impact.

InteRnatIOnaL COMPaRISOnS
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Hanoi Creative City (HCC) converted an abandoned 20-storey building into a space for cafes, 
exhibition, shopping, sports, music performances, and street art. Despite its initial emphasis on 
the arts, the project is starting to attract more business-minded people. Running completely 
independently of the government, the HCC has created an art district and creative cluster near 
the core of Hanoi’s heritage district. 

With a young population and a strong tradition of fine arts, Bandung has recently established 
itself as an innovative hub for creativity and entrepreneurship. This success can largely be 
attributed to the Bandung Creative City Forum (BCCF), which was established in 2008 with the 
aim to “nurture creativity as an effort to empower the economic potentials, in order to improve 
the well-being of local civil society, to maintain the ecosystem, and to value the diversity of 
[Bandung’s] culture”. Today, there are over 50 educational institutes and design studios based in 
the city. Design-related sectors contribute to 56% of Bandung’s economy; with fashion, graphic 
design and digital media being the major subsectors in the local creative economy.

Hanoi, Vietnam

Bandung, Indonesia

RegIOnaL COMPaRISOnS
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An economic impact assessment showed that the West Kowloon Cultural District in Hong Kong will 
generate (in HKD). 2.4 million tourists, 9980 jobs, and $2,660 million in GDP per annum in Phase 1. 
This will rise to 20,080 jobs and $5,280 million in GDP per annum by its 16th year.

From 1995 to 2005, the creative industries cluster of Singapore grew at an average of more than 8% 
per annum, higher than the 5% average growth rate for the whole economy. In 2004, the total value-
add of Singapore’s creative industries was USD5.1 billion. In 2009, the creative industries accounted 
for about 115,000 jobs, or 3.9% of total  employment.

Hong Kong

Singapore

RegIOnaL COMPaRISOnS
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More than 200,000 people attend the George Town Festival each year. The festival is a big draw 
for visitor and has sparked new trends such as street murals. It has also inspired other events 
within the city and in other parts of Penang, for example the Butterworth Fringe Festival. The 
festival has received widespread international coverage, and contributed greatly to the increased 
popularity of Penang in recent years.

Converted from an abandoned bus depot, the Hin Bus Depot Art Centre is now home to a 
variety of modern art exhibitions, installations, performances and creative spaces. It hosts 
a pop-up market every Sunday, and has proven to be a successful incubator for artists and 
creative businesses. 

george town Festival

Hin Bus Depot

Penang COMPaRISOnS
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International Programming examples for Comparison

Components

Components

Description

Description

A system for developing a 
permanent exhibition within 
an existing historic fort

Includes an art library; shops 
for art supplies; shops where 
artists’ work is on sale; coffee 
shops on the street level; 
hang-out space; exhibition 
space; performance space; 
and work space.  

The museum is housed in what used to be Lei Yue Mun Fort, which was 
built more than 100 years ago. The fort has been revitalised to present 
the 600-year history of Hong Kong’s coastal defences.

Hanoi Creative City (HCC) converted an abandoned 20-storey building 
into a space for cafes, exhibition, shopping, sports, music performances, 
and street art. Despite its initial emphasis on the arts, the project is 
starting to attract more business-minded people. Running completely 
independently of the government, the HCC has created an art district 
and creative cluster near the core of Hanoi’s heritage district. 

Informs: This project informs the potential for a permanent museum exhibition within Fort Cornwallis

Informs: This project informs on the proposed Godowns on the Eastern Seafront

Coastal Defence Museum (China, Hong Kong)

Hanoi Creative City (HCC) (Vietnam, Hanoi)

Source: xxxxx

Source: xxxxxxxx
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International Programming examples for Comparison

Components Description

Focus on artisanal markets 
and hub for restaurants, but 
also providing other services 
which will serve local and 
international visitors such as a 
water taxi service connecting 
the area to the rest of the 
state.

A historic area in Manhattan which is in the process of being 
transformed into a cultural, culinary, fashion & arts hub; using its origins 
as a centre for trade and dockside activities to inform its programming. 
The purpose of the transformation is to “provide a much-needed 
community and cultural anchor for Lower Manhattan’s rapidly growing 
and changing residential population and workforce as well as visitors.”

Informs: This project informs on the north Godown on the Eastern Seafront

South Street Seaport (U.S.a, new York)

Components Description

Innovative design 
incorporated into heritage 
structures communicating 
a holistic understanding 
and experience of cultural 
heritage.

The Serpentine Galleries in London are an example of a mature 
Interface of built heritage showcasing innovation and design.

Informs: This example informs the creation of a state-of-the-art gallery – the Farquhar Street West Wing (new build).

Serpentine galleries (UK London)

Source: xxxxxxx
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Source: Serpentine Galleries (https://www.facebook.com/SerpentineGalleries/)
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International Programming examples for Comparison

Components

Components

Description

Description

A coherent scheme for the 
recycling of government-
own historic buildings and 
properties transformed into 
cultural spaces.

Large public facility 
(hospital) converted to arts 
management and exhibition 
space.

The Hong Kong Development Bureau has a programme (now more 
than 5 years old and well embedded in policy and administrative 
guidance) which aims to recycle redundant or under under-utilized 
government-owned properties of varying degrees of heritage value 
(and protection) for new uses as centers for social enterprises. The 
buildings are restored with government funds but operated and 
maintained under private management through a public tender process.

One of the first batch of buildings to be recycled under the Hong Kong 
Conserve and Revitalize scheme was the very large Lai Chi Kok hospital, 
one of the most historic buildings in Hong Kong built before the British 
colonized the territory, which has now been converted into Hong Kong’s 
largest Chinese culture exhibition and cultural activity center, managed 
by a private foundation (trust), expressed set up for this purpose.

Informs: The Hong Kong Conserve and Revitalize scheme models the economic and social viability of the network of museums, exhibition and cultural spaces 
proposed for Penang.

Informs: This project informs our vision for the conversion of the Macalister Road hospital building into the “nerve center” of the proposed museum network.

Conserve and Revitalize Hong Kong Scheme (China, Hong Kong)

Lai Chi Kok Hospital, Conserve and Revitalize Hong Kong Scheme (China, Hong Kong)

Source: Liberal Studies for Teaching Kit for 
Senior Secondary Curriculum, Hong Kong Today: 
Conservation and Revitalization of Historic Buildings 
[Teacher notes]

Source: Jao Tsung-I Academy (https://www.facebook.com/culture.heritage/photos/a.258218250883374.58621.2079255
19245981/1158687690836421/?type=3&theater)
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International Programming examples for Comparison

Components Description

Use of large open space for 
large public programmes 
(concerts, parades, etc), 
coupled with site-specific 
exhibition space which 
interprets the cultural 
value of the space, and 
incorporates some newly 
built support facilities and 
limited commercial facilities 
directly servicing the public 
users of the space for cultural 
purposes.

Also part of the Hong Kong Conserve and Revitalize projects, the 
transformation of the former Central Policy Station into a exhibition and 
semi-commercial cultural space, providing a venue for a wide variety of 
programming, as it includes a large open air parade ground. Additional 
new facilities have been added to the space to provide support services 
to the programmes. It is privately managed by the Hong Kong Jockey 
Club as a social enterprise.

Informs: This project informs our vision for the use of Fort Cornwallis.

Central Police Station (China, Hong Kong)

Components Description

Incorporation of arts 
education into a network of 
recycled buildings, consisting 
also of museums, exhibition 
space, and cultural industry 
incubators.

Another part of, and one of the most successful of the Hong Kong 
Conserve and Revitalize projects, a former courthouse (the Kowloon 
Magistry) has been re-cycled to house the Asia campus of the 
Savannah College of the Art and Design SCAD. SCAD has become a 
major training facility for the city’s new generation of artists and arts 
managers, and is supplying the manpower needed for the development 
of the government’s ambitious West Kowloon Arts District of multiple 
arts, exhibition, and performance venues.  

Informs: This project informs our vision for T4 transformation of one of the waterfront go-downs. 

Savannah College of art and Design SCaD (China, Hong Kong)

Source: Tai Kwun (https://www.facebook.com/obghk/photos/a.523430324495464.1073741828.514110262094137/535
054946666335/?type=3&theater)

Source: SCAD (https://www.instagram.com/scaddotedu/)
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International Programming examples for Comparison

Components Description

Purpose-built cultural facility 
that attracts young and 
cutting-edge artists with 
vibrant programmes and 
government-subsidized 
exhibition space.

The Bangkok Arts and Cultural Center (BACC) is a new purpose built ex-
hibition space, owned and financed by the Bangkok Metropolitan Author-
ity, located in the most vibrant part of the commercial business district. Its 
explicit purpose is to establish dialogues between the traditional, historic 
city of Bangkok and contemporary issues of urban life. Designed through 
international-competition to ensure that a world-class facility would be 
built, the BACC has a large volume of flexible programming and exhibition 
space	and	encompasses	an	extensive	arts	library,	conservation/exhibition	
workshops, work spaces for artists, public meeting areas and commercial 
facilities such as art shops, galleries, cafes and so forth.. Managed private-
ly by contract with a consortium of universities the Bangkok Metropolitan 
authority has no in BACC programming, BACC has developed into a 
vibrant community city for the arts. BACC is frequently cited by interna-
tional	critics	as	the	most	successful	new	arts/exhibition	space	in	Asia	and	
a model for such spaces elsewhere.

Informs: TCDC informs our vision of how the new facility proposed to be build adjacent to could be “activated” and put into use.

Bangkok arts & Cultural Centre BaCC (thailand, Bangkok)

Components Description

How to meet the challenge of 
constructing an major new art 
gallery as part of the museum 
network., without degrading 
the value of the heritage 
precinct or the cultural 
traditions and spirit of the 
place.

The design concept is that of a “negative and open space” that 
compliments the closed spaces of most historical buildings, and yet 
provides a “window” on and showcasing the cultural historic cultural 
district.

Informs: This informs the proposed new build at Farquhar Street West Wing.

the Museum of the Civilizations of europe & the Mediterranean MUCeM (France, Marseilles)

Source: Jao Tsung-I Academy (https://www.facebook.com/culture.heritage/photos/a.258218250883374.58621.207925
519245981/1158687690836421/?type=3&theater)

Source: MUCEM (https://www.facebook.com/lemucem/)
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International Programming examples for Comparison

Components Description

TCDC helps to further develop 
and inform our vision for the 
use of the Macalister Road 
facility as the “nerve center” 
for the proposed museum 
network, seamless fusing 
archival, exhibition, and active 
programming functions.

The Thailand Creative Design Center TCDC started as a small room 
on the top floor of an up-market shopping mall. Now it has moved into 
new premises in the recently renovated massive former Bangkok Main 
Post Office Building, built in the early 20th century and located in prime 
real estate on the river, an indication of the tremendous demand for 
such a space, and of the government commitment to providing prime 
real estate and arguably the most valuable historic building of the city 
(apart from those owned by the Crown Property Bureau.) TCDC is both 
a physical space (the Resource Center) and a set of programmes.

Informs: TCDC informs our vision of how the new facility proposed to be build adjacent to could be “activated” and put into use.

thailand Creative Design Center tCDC (thailand, Bangkok and Chiang Mai)

Informs: Adapting the concept of MakerSpace as part of our museum network proposal, provides a way to link Penang museums into a wider network 
throughout ASEAN and beyond, and provides a platform for ongoing and developing relevance of the cultural assets of Penang as part of a holistic 
development vision.

MakerSpace (Singapore)

Components Description

Linking museum exhibitions 
with contemporary creativity, 
thereby providing the link 
between heritage and the 
present and future.

The concept of “Maker Spaces” pioneered in the US has become 
globally ubitquitous. In Asia, Singapore has been at the forefront of 
the movement and has introduced the concept of “design and cultural 
industry management” into what is elsewhere an informal venue for 
technical innovation and the incubation of innovative industries. With 
the integration of ASEAN, Singapore now is promoting an ASEAN wide 
network of MakerSpaces. 

Source: Singapore Makers (https://www.facebook.com/sgmakers/)

Source: TCDC (https://www.facebook.com/tcdc.thailand/)
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International Programming examples for Comparison

Informs: This example, informs, in part, our vision of the way the Penang network of museum spaces can be linked together and how it can expand to include 
other spaces in the future.

iDiscover Macau (China, Macau)

Components Description

Promotion of a network of 
“urban discovery” anchored 
by heritage buildings to 
communicate a coherent 
historic message composed 
of disparate parts, and 
encouraging the public 
to conceive (and use) the 
historic city as a “living 
museum space. “

Macau has developed a strategy for the presentation of a series of 
scattered historic buildings (comprising the World Heritage property) 
by linking them into a network of exhibition and activity spaces. This 
strategy is communicated to the public through a heritage walk which 
is anchored in the iconic buildings forming the World Heritage property, 
but encourage a further exploration and use of the interstitial spaces.

Informs: The Citizen’s Archive of Pakistan models the core programming proposed for each of the T3 institutions in the proposed Penang museum network.

Citizens’ archives of Pakistan (Pakistan, Karachi, Lahore, Islamabad)

Components Description

Community archives, to 
anchor programming and 
bring documentary heritage 
into exhibition.

How interactivity and investigative exhibitions are created based upon 
documentary heritage that are interpreted using modern technology 
and housed in community centers located in heritage buildings.

Source: Urban Discovery (http://urbandiscovery.asia/shop/explorer-experiences/idiscover-macau-app/)

Source: The Citizens Archive of Pakistan (https://www.facebook.com/citizensarchivepk/)
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International Programming examples for Comparison

Informs: The Hiroshima museum, in its link between exhibition and heritage conservation action, provides a model for the T3 museums in the proposed 
Penang network.

Peace Memorial Museum (Japan, Hiroshima)

Components Description

Establishing a direct link 
between the exhibit, the 
site and public participation 
in favour of heritage 
safeguarding and protection.

At the World Heritage site of Hiroshima, the Kenzo Tange designed 
Peace Memorial Museum provides an example of how a museum 
exhibition can lead directly to heritage activism by those who visit the 
museum.

Informs: This programme informs the community archaeology projects proposed for Sia Boey and Fort Cornwallis.

Community archaeology program (USa, Baltimore)

Components Description

Children and adults explore 
and discover a shared history 
through participation in public 
archaeology.

“I am an archaeologist” programme for school children., of which there 
are numerous examples. One of the oldest and perhaps the best is  
that implemented by the city of Baltimore, Maryland.

This programme inspires and informs T2 programming  
for Fort Cornwallis.

Source: James Twyford (https://www.facebook.com/photo.php?fbid=10103007559638501&set=bc.
AbpmrSAP49j4ZBDM2QqYIvliXX_d8qFX5_GMpmAtlPBKhdZ79iloflqrOZpobryDPDM65YyLH9HKKLEXr9_iBiXjT
5i62UQyYSxlYzX1kk0AQllHnAm8NQi0-ETLeqXOIhDFlJdwjR4a6eqjx_itf1Mb&type=1&opaqueCursor=Abp7QClB
SlNRCz6W4utM-kAaAqjN-ori25ngo5Os_pnm6pEWBcOTbxH8HjzijIkfcqWE8R-tPJe9LG-WpXZr96xTf-EsyHsKKg
BttwXd5zqf50yFtkkfoZwrZRVB8ymom1R7c5UosPPfGVVnb43dsNkTs1qMMNr9nJ02ecM_erawS2tExyRhIRxxqT
bAPsiIbGCqcNDWv9y6yvJNZiaV7BzH9U3mdRi6Co-Pe21mVG6DfI8hXgfZnlBRqE96X2JK_BTFO2ZOSloOxhydk_
mifK0CX0lcYMBOLKhZFvagDl5VQQ&theater)

Source: The Herring Run Archaeology Project (https://www.
facebook.com/herringrunarchaeology/)
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International Programming examples for Comparison

Informs: This Harvard University programme provides inspiration for a key piece of community based programming for the Penang museum network.

Fogg Museum (USa, Harvard University)

Components Description

Public invited to share 
their personal heritage of 
antiques for explanation 
and assessment as a way to 
engage the community in the 
work of museum.

While Antiques Road Show is a popular television programme, its 
emphasis on the monetary appraisal of antiquities is perhaps not 
appropriate for a public sector institution. However, Harvard University 
has a long-standing programme whereby members of the pubiic are 
invitied to come on Sunday afternoons to the university’s Fogg Museum 
of Art and to bring with them articles they believe to be of historic value. 
The	scholars	of	the	museum/university	then	examine	these	artifacts	
and attempt to explain their significance to the owners. This is done in 
an informal setting, with tea. There are similar programmes run by the 
Smithsonian Institution.

Informs: Dummy text dummy text dummy text dummy text dummy text

West Kowloon arts District (China, Hong Kong)

Components Description

Multiple facilities managed as 
one network.

While Hong Kong’s West Kowloon arts district project is of a scale far 
beyond what is proposed for Penang, nonetheless it provides a “big 
brother” model for the Penang museum network.

Source: Harvard Art Museums

Source: Harvard Art Museums
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International Programming examples for Comparison

Informs: This directly informs the training centre that will be established at the Macalister Road Facilities.

asian academy Heritage Management aaHM (UneSCO-ICCROM)

Components Description

Network management. The Asian Academy for Heritage Management, established by 
UNESCO and ICCROM 15 years ago, provides an instructive model of 
how networks dedicated to a specific purpose (in this case heritage 
management) can develop, evolve and grow.
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Source: Asian Academy for Heritage Management (https://www.facebook.com/Asian-Academy-for-Heritage-
Management-533377996746724/)


